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Message from the Departmental Champion 


for Official Languages 


As Industry Canada’s Departmental Champion for 
Official Languages, I am pleased to present the 
Department's Achievement Report 2007-2008. 


The Achievement Report is a key element of the 
Department's work, because it gives an account of 
the measures taken to ensure the implementation of 
section 41 of the Official Languages Act. 


The Department's work promotes the federal 
government's Official Languages Program. This is first 
and foremost a matter of providing information and 


raising awareness. 


In its action plan to implement section 41 of the Official 
Languages Act, Industry Canada commits to ensuring 
and fostering the development of Canada’s francophone 


and anglophone minorities. 


Industry Canada sees official languages as synonymous 
with economic development and profitability. The 
vitality of minority francophone and anglophone 
communities in our country reflects our desire 

to develop our workforce and thus enhance 
competitiveness and productivity in Canada. This 
linguistic duality contributes to the economic 
expansion and influence of our country. 
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The Department's work makes people aware that 
linguistic duality is a fundamental value of Canadian 
society. It is a matter of ensuring that all Canadians who 
are members of official language minority communities 
can express themselves, communicate and socialize in 


the country’s two official languages. 


The Department’s work also promotes bilingualism 
in Canada and encourages the public, public service 
employees, associations and businesses to value 
learning and to recognize English and French in all 


their activities. 


In support of the Official Languages Act, the 
Department's work contributes to the economic 


expansion and influence of our country. 


Nick Heseltine 
A/ADM 


This report highlights Industry Canada’s 
accomplishments, at headquarters and in the regions, 
in the area of official languages in 2007-2008. It 

also reviews the measures, policies and programs 
that were implemented in official language minority 
communities (OLMCs) under Part VII, section 41 of 
the Official Languages Act. 


In the last fiscal year, Industry Canada took to heart 
its role to ensure the development of OLMCs, which 
led to some important achievements. For example, 
due to the influence and initiative of the Departmental 
Champion for Official Languages, section 41 of the 
Official Languages Act is among the Department's 
strategic management priorities for 2008-2009. 


The Department is pleased with the progress made 
under two major federal action plans: the 2003-2008 
Action Plan for Official Languages and Action Plan 
2004-2008: Implementation of Section 41 of the Official 
Languages Act, prepared by the Government of Canada 
and Industry Canada, respectively. The Department's 
work in support of official languages and minority 
communities encompasses a rich mixture of activities 
from awareness building to delivery of programs 

and services. 


Summary 


Awareness Building 


To increase awareness within the Department, 
Industry Canada established the internal Official 
Languages Discussion Network. The Network of 
Regional Advisors and Coordinators is responsible for 
ensuring liaison between the Department and OLMCs. 
A departmental awareness-building campaign, with 
the theme Official Languages Make Good Business 
Sense! was organized in cooperation with the Human 
Resources Branch. This campaign gave managers a 
chance to get acquainted with the Official Languages 
Act and facilitated visits with all departmental sector 


management committees and senior management. 


All of Industry Canada’s partners received two 

DVDs featuring interactive geographic maps and 
socio-economic data on OLMCs. This tool made it 
possible to create more complete minority community 
profiles. A working group was also established in each 
region to study the similarities and differences that 
characterize the socio-economic status of Canada’s 


various linguistic minorities. 


Consultations 


A process for ongoing consultation and dialogue 
was introduced in the OLMCs. The Department 
also maintained strong partnerships with the 

three regional development agencies — Western 
Economic Diversification Canada, Canada Economic 
Development for Quebec Regions and the Atlantic 
Canada Opportunities Agency. 
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Communications 


Industry Canada developed a communications plan 
to better inform managers of their obligations under 
the Official Languages Act. The plan also improved the 
coordination of the distribution of information on 

the implementation of section 41 among the regions 
and of efforts to provide information to OLMCs about 
Industry Canada’s programs and services. 


Coordination 


The Departmental Champion for Official Languages 
co-chaired the National Committee on Economic 
Development and Employability and the National 
Human Resources Development Committee for 
Quebec’s minority anglophone community. The role 
of these two committees, which are the result of 

an interdepartmental and community partnership, 
is to present recommendations on the policies, 
programs and services of federal agencies promoting 
official languages. 


Research was also a priority for the Official Language 
Minority Communities Directorate. A wide range of 
official languages-related projects were undertaken 
in 2007-2008, including: an analysis of financial 
assistance given to OLMCs by Industry Canada and 
the regional development agencies; a socio-economic 
analysis of official language communities; an inquiry 
into the vitality of linguistic minorities, carried out 
in partnership with Statistics Canada and other 
federal departments; participation in the Symposium 
on Official Language Research Issues sponsored by 
Canadian Heritage; and participation in the work of 
the Canadian Heritage research committee. 
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Delivery of Programs and Services 


Through various programs and initiatives, Industry 
Canada made more than $30 million available to 
promote OLMC development. 


Accountability 


Industry Canada pledged to improve the coordination 
of the implementation of section 41 of the Official 
Languages Act and to consolidate some departmental 
mechanisms to facilitate planning, monitoring 

and performance measurement to improve the 


incorporation of community points of view. 


The report contains success stories that, in addition 
to highlighting results obtained to date, provide a 
glimpse of Industry Canada’s positive contributions 
to OLMCs. 


Implementation of section 41 of the Official 
Languages Act within Industry Canada 


General Information 
Minister Responsible 
The Honourable Jim Prentice 


Officer Responsible for the Implementation of 
Part VII of the Official Languages Act 
Richard Dicerni, Deputy Minister 


A/Assistant Deputy Minister, Regional 
Operations Sector, and Departmental 
Champion for Official Languages 
Nick Heseltine 


Official Language Minority Communities 
Directorate 

Johan Rudnick, Director 

Tel.: 613-954-3288 


Email: rudnick.johan@ic.gc.ca 


Regional Coordinators 


Atlantic Region 
Adrien Poirier, Official Languages Coordinator 
Tel.: 506-851-6513 


Email: poirier.adrien@ic.gc.ca 


Quebec Region 

Frangois-Nicolas Asselin, Director, 
Communications 

Tel.: 514-283-2418 

Email: asselin.francois-nicolas@ic.gc.ca 


Ontario Region 

Julie lannetta, Manager, Communications 
Tel.: 416-973-5163 

Email: iannetta.julie@ic.gc.ca 


General Information 


FedNor 
Grace Hodder, Coordinator 
Tel.: 705-670-6769 


Email: hodder.grace@ic.gc.ca 


Prairie and Northern Region 
Brian Williamson, Coordinator 
Tel.: 204-984-8102 


Email: williamson.brian@ic.gc.ca 


Pacific Region 
Jean-Pierre Roy, Manager, Communications 
Tel.: 604-666-1420 


Email: roy.jean-pierre@ic.gc.ca 


Implementation of Section 41 of the Official Languages Act 


6 


Key Achievements in 2007-2008 


AWARENESS BUILDING [ulm 


RESULT There is constant change in the organizational culture 


of the federal institution; all the employees and executives know 


and understand their responsibilities with respect to the OLMCs 


and their obliaations in accordance with section 41 of the Official 


g 
Languages Act. 


1.1. Activities 


* Participation of senior management (Minister, 
Deputy Minister, Departmental Champion for 
Official Languages, regional executive directors) 


in departmental activities related to section 41 
¢ Establishment of ongoing communication 

between section 41 coordinators and the 

managers and employees of priority programs 


¢ Sharing of information about OLMCs 


* Awareness building for managers and employees 
responsible for priority programs and services 


* Consideration of the needs of communities 
when planning, developing and implementing 


departmental programs and services 


* Improvement of communication between the 


OLMCs and program managers and officers 


* Consideration of the viewpoints of the OLMCs 
in departmental research, studies and surveys 
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1.2 Achievements 


The mission of the Departmental Champion for 
Official Languages is to improve the visibility of 
official languages at Industry Canada and to ensure 
that official language obligations are met as they 
relate to both institutional bilingualism and OLMC 
development. A number of significant activities took 
place in the 2007-2008 fiscal year. 


A departmental awareness-building campaign was 
inaugurated during the previous fiscal year, to place 
more emphasis on official languages in activity and 


human resources management plans. 


Under the theme Official Languages Make Good 
Business Sense! the awareness-building campaign was 
a resounding success. Carried out in collaboration 
with the Human Resources Branch, the campaign 
enabled visits to all management committees and 
sectors and to all Industry Canada branches. In all, 

15 awareness sessions were held and 185 information 
kits were distributed. 


During the 2007-2008 fiscal year, the coordination 
team for Part VII, section 41 of the Official Languages 
Act ensured that linguistic duality was taken into 
account in the internal activities of the Department. 
To achieve this, Industry Canada created the Official 
Languages Discussion Network, which brought 
together official language advocates from each 


sector of the Department with the mandate to raise 
awareness among Industry Canada employees and 
to support departmental and interdepartmental 
activities, notably Rendez-vous de la Francophonie, 
which took place in March 2008. 


Another large project undertaken during the 
2007-2008 fiscal year was the distribution of two 
DVDs containing interactive maps that identify the 
locations of the OLMCs and list more than 300 socio- 


economic characteristics of these communities. 


Community Access Program managers held 
discussions and consultations with representatives 
from Legal Services, Program Services and the Official 
Language Minority Communities Directorate to ensure 
that section 41 is taken into consideration when 
drafting and distributing documents, particularly 


project summary sheets. 


The Department held discussions, as it does each 
year, with the officers responsible for the Student 
Connections program’s administrative centres to make 
them aware of the needs and realities of OLMCs. 

The contribution agreement drafted for this program 
includes an official languages clause to properly reflect 
the importance of community needs and priorities. 
This same clause appears in the sub-contracts 


between the beneficiary and administrative centres. 


Lastly, representatives of the Language Industry 
Program participated in section 41 planning sessions 
and consultations held with the francophone and 


anglophone communities. 


Bonjour Niagara Campaign 


in Southern Ontario 

The Bonjour Niagara campaign was established to 
emphasize the importance of hiring francophone 
or francophile employees to welcome tourists to 
the Niagara Region, with the goal of attracting a 
larger number of francophone tourists to the area. 
The campaign is financed by Industry Canada’s 
Francommunautés virtuelles program and the 
Ontario Trillium Foundation. 


The program is a pilot project supported by 

35 organizations interested in stimulating the 
francophone tourism market in the Niagara 
Region. To date, the results have been significant: 


approximately 50 000 Internet users visited the 


bonjourniagara.com website in 2007, and more than 
500 pins were distributed to reception employees 
and community partners during the summer. 


The campaign had a significant impact on the 


| | : minority francophone community in southern © 
‘Ontario. In fact, it helped create new business 


relationships that enabled small francophone firms 
specializing in translation, marketing, itinerary 
planning and support services to win contracts and 


break into the francophone tourism industry. 


The benefits do not end there. Since the beginning of 


the campaign, the visibility of an active francophone 
community in the Welland—Niagara area has been 
increased; a strong feeling of community pride has 
developed; and the skills of local francophones 

have been recognized more than ever, as has the 
importance of providing services in French as part of 
the regional tourism industry. 
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1.3 Regional Achievements 


Atlantic Region 

The Atlantic Region Executive Director personally 
made sure that all programs and services offered to 
the Region’s OLMCs were delivered with attention, 


understanding and efficiency. 


In 2007-2008, the Region continued to establish 
close relationships with Atlantic Canada’s Acadian and 
francophone media to make them more aware of the 
concerns, questions and challenges of the OLMCs in 
the four Atlantic provinces, primarily with respect to 


community economic development. 


To promote knowledge acquisition and stimulate 
strategic thinking on the needs of the communities, 
the Region consulted a number of reference works, 
such as Canadian Heritage’s Bulletin 41-42, the Beyond 
Words e-newsletter of the Office of the Commissioner 
of Official Languages, and the annual reports, 
websites and minutes of meetings of provincial and 


regional economic development agencies. 


The Atlantic Regional Office maintains databases 
and distribution lists containing the names of a large 
number of community stakeholders who receive 
Atlantic Connection, the quarterly regional newsletter. 


At the Atlantic Region’s request, Pierre-Marcel 
Desjardins, an economist from the Université de 
Moncton, led a study and consultation project with 
the objective of informing Industry Canada employees 
of the needs of the Atlantic Region’s OLMCs and 
encouraging them to serve these communities 

better. To fulfill this mandate, Mr. Desjardins joined 

a working group that met in Moncton in June, in 
Wellington in July and in Halifax in August to analyze 
socio-economic data from established communities in 
the Atlantic provinces. 


The working group’s findings and recommendations 
will influence analysis carried out at the national 
level in support of the new official languages strategy. 
In October 2007, the working group presented 
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its final report, including 12 recommendations, to 


Industry Canada. 


The Director and Coordinator responsible for official 
languages make regular efforts to raise awareness 
among members of the Senior Management 
Committee and their staff of their obligations under 
the Official Languages Act, especially relating to service 
to the public (Part IV). This awareness building fosters 
the communities’ growth and development while 
promoting full recognition and use of both English 
and French in Canadian society (Part VII). 


Before identifying a position as either bilingual 

or unilingual, each Atlantic Region manager is 
responsible for assessing its impact on the OLMCs. 
The issues considered in making these designations are 


documented by the Region’s human resources staff. 


For positions open to the public, and bilingual 
positions in particular, the Regional Office informs 
local OLMC associations of the staffing process 
once it is under way. Managers also contributed by 
continuing to support second-language training for 
their employees. 


Regional management encouraged the holding of 
internal and external consultations to promote 
discussion and to listen to the needs of the many 


community stakeholders. 


The Official Languages Support Committee held 
regular awareness-building activities for senior 
management to encourage them to implement 
programs, services and policies that are more 
accessible to the Acadian and francophone minority 
population. 


The Auantic Region’s Official Languages Coordinator 
was a sought-after participant in various OLMC 
studies and summary evaluations. 


Quebec Region 

To stay abreast of the latest developments in the 
Official Languages Act, the Regional Executive Director 
held regular discussions with the management 
committee throughout the year. He also met with 
Community Table leaders several times to discuss, 
among other things, the supporting role of the 
Quebec Federal Council and the recruitment of 
anglophones into the public service. From June 2007 
to March 2008, the Assistant Deputy Minister co- 
chaired the National Human Resources Development 
Committee for the English Linguistic Minority. 


Several directorates also participated in a presentation 
focusing on section 41 and proposed changes to the 
Official Languages Act (Bill S-3). This presentation 
enabled managers to better understand the daily 
challenges communities face. In addition, employees 
from the Spectrum, Information Technologies and 
Telecommunications Sector and the Quebec Region’s 
Communications Branch united their efforts to support 
the Rendez-vous Acadie-Québec, held in June 2007. 


Internal and external communication activities took 
place in 2007-2008. Brochures and posters on 

the Semaine de la Francophonie were distributed 
throughout the province, and two of Industry 
Canada’s websites — CommunAction and 
ProAction 41 — were promoted on the regional 
intranet. Canadian Heritage’s Bulletin 41-42 was also 
distributed throughout the Region. 


All planning and implementation meetings held in the 
Quebec Region included minority community-related 


issues on their agendas. 


A facilitator was available to guide pre-consultation 
and legislative meetings held with representatives 
from the Government Table and the National 
Committee. Importantly, the Quebec Community 
Groups Network now sits on the National Committee. 
In February 2008, the Executive Director of the 
Community Table was introduced to the new director 


of the Quebec Region’s Communications Branch, 


who is currently the manager responsible for the 
coordination of section 41 in the Quebec Region. 


It is important to emphasize that the viewpoints of 
OLMCs were integrated into Community Access 
Program agreements as well as into socio-economic 
studies of at-risk communities. 


Ontario Region 

In the Ontario Region, the Directorate actively 
promoted the Semaine de la Francophonie, instilling 
a sense of pride, celebration and openness to diversity 
and reiterating the Region’s commitment to better 
inform employees about their official language 
responsibilities. 


A solid communication link was established between 
the section 41 coordinators and the managers and 
employees of priority programs. This interchange is 
demonstrated through the periodic distribution of 
updates on files currently under discussion, bilateral 
meetings, meetings of the Senior Management 
Committee, and Communications and Marketing 
Branch focus days that target regional priorities 


and initiatives. 


By sharing information collected in awareness- 
building activities, the Ontario Region continues 

to play a pivotal role in partnerships and working 
relationships with FedNor, the Canada—Ontario 
Business Service Centre and the Network for Women 


Entrepreneurs. 


As part of the ceremonies held to welcome the new 
regional director, 70 employees had the opportunity 
to familiarize themselves with the roles and 
responsibilities inherent in official language policies 


and programs. 


Senior Management Committee participated in a 
presentation entitled, Official Languages Make Good 
Business Sense! The presentation focused mainly on 
Part VII, section 41 of the Official Languages Act, but 
also covered the Department’s obligations under parts 
IV, V and VI. 
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In 2007-2008, an internal communications plan 
was created to promote the 2008 editions of 
Rendez-vous de la Francophonie and the Semaine 
de la Francophonie. As a result of this initiative, 
employees of the Regional Office gained a better 
understanding of the role that the Department plays 
in helping OLMCs reach their full potential. 


The new CommunAction website was also actively 
promoted during, among other events, regional 
activities relating to an internal exhibition and the 
2008 Semaine de la Francophonie. 


FedNor 
In 2007-2008, FedNor participated in various 


awareness-building activities, including the following: 


* regular teleconferences with official language 


advisors and coordinators 


* an annual meeting in February 2008 with 
program managers, advisors and regional 


coordinators 


Throughout the year, FedNor continued to 
communicate information on OLMCs to its 
employees. It also sent relevant information to official 
language working groups and Community Futures 
Development Corporations (CFDCs) designated to 
provide bilingual services, including the following: 


* a description of programs developed for the 
communities (e.g., telelearning pilot projects) 


* official language policies and guidelines, 
including the FedNor, Industry Canada and 
Government of Canada action plans 


* proposed changes to the Official Languages Act 
(Bill S-3) 


FedNor also contributed to information sharing by 


offering a range of services and activities to CFDCs 
designated to provide bilingual services, including: 
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¢ an information workshop held in Huntsville in 
June 2007 as part of the annual meeting of the 
Ontario Association of CFDCs 


* support in evaluating official language action 
plans and in examining the progress achieved by 
CFDCs designated to provide bilingual services, 


as part of the process to renew agreements 


FedNor also carried out important internal work 
on awareness building by organizing the following 
activities: 


* a presentation of its official language action plan 
during the annual planning team meeting in 
May 2007 


* a presentation about work tools for program 
managers 


* meetings with the Working Group on Official 
Languages, whose role is to support the 
implementation of activities related to section 41 
within FedNor satellite offices. The Working 
Group allowed the Coordinator to conduct a 
follow-up to FedNor’s Official Language Action 
Plan and to plan awareness-building activities 
for Rendez-vous de la Francophonie, celebrated 
in March 2008 in seven FedNor offices 


The FedNor Official Language Action Plan had a clear 
communications component. The plan anticipated the 
distribution of various information tools, including 
the following: 


* the monthly En bref newsletter, which presents 
headlines from articles published in French from 


all over Canada, each with an electronic link 


* notes providing essential information from 
the newsletters of various organizations and 
departments (Canadian Heritage’s Bulletin 41-42, 
the Office of the Commissioner of Official 
Languages’ Infoaction newsletter, the Réseau de 


développement économique et d’employabilité 
de l’Ontario’s [RDEE Ontario’s] Vox RDFE and 
the Ontario Association of CFDCs’ The Update) 


FedNor also provided access to Termium Plus, a 
terminological and linguistic database, to 18 CFDCs 
designated to provide bilingual services and to the 
Nickel Basin Federal Development Corporation to 


help them enhance their communication skills. 


New management tools were also designed to 
increase official language awareness among FedNor’s 
employees and managers. During the 2007-2008 
fiscal year, the FedNor team worked to create a 
detailed official languages sub-indicator to improve 
data collection and gather more targeted information. 
This information will be integrated into the database, 
which should facilitate production of official language 


information reports. 


Within FedNor, program officers, as the front- 

line contacts, are the main spokespeople with the 
OLMCs. They are in constant contact with the 
numerous francophone groups in the province, such 
as RDEE Ontario, the Assemblée de la francophonie 
de l'Ontario and the Association francaise des 
municipalités de l'Ontario, among others. These and 
many other organizations planned numerous activities 
in which the Regional Official Languages Coordinator 
participated. 


Prairie and Northern Region 

Following the renewal of relations between 

section 41 coordinators and the program managers 
and employees, Aboriginal Business Canada (this 
program was transferred to Indian and Northern 
Affairs Canada in December 2007) and the 
Information Highway Applications Branch held regular 
information sessions on the activities of the Region’s 


francophone and Métis communities in 2007-2008. 


A number of methods were used to communicate 
information on the OLMCs, particularly the following: 


* distribution of weekly updates to the Planning, 
Analysis and Communications Team in the 
Prairie and Northern Region 


¢ establishment of discussion networks and 
consultations with regional coordinators 
responsible for the implementation of the Official 


Languages Act 


* publication of eight articles on section 41 
activities in P&NR Connections, the Region’s 


internal newsletter 


* publication of two articles in the This Week @ IC 


e-newsletter 


* regular information sessions to inform 
employees of the needs of OLMCs and the tools 
available to them, including Bulletin 41-42 and 
Termium Plus, the Government of Canada’s 


terminological and linguistic database 


¢ weekly distribution of 233-Alld, the 
Franco-Manitoban community calendar, to 


the Department’s regional employees 


* organization of events to celebrate and promote 
the Francophonie during Rendez-vous de la 
Francophonie, which took place in March 
2008, especially preparing French quizzes and 
activities for all of the Region’s employees 


The Prairie and Northern Region also prepared a 
comprehensive list of community and economic 
development priorities. The list was given to section 
41 coordinators, as well as to program managers and 
officers. During the 2007-2008 fiscal year, managers 
of priority programs participated in a meeting that 
brought together community stakeholders and 


representatives of various federal departments. 
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Other Regional events included monthly meetings 

of the Conseil de la Coopération de la Saskatchewan 
and of the Chambre de commerce francophone de 
Saint-Boniface. Regional representatives also attended 
the launch of a Master of Education program, with 
specialization in school administration. This program, 
sponsored by Western Economic Diversification 
Canada, is offered through distance education by the 
Collége universitaire de Saint-Boniface. 


The Regional Office also held a consultation session 
with all Prairie and Northern Region RDEEs. 


Pacific Region 

The Regional Executive Director attended the Rendez- 
vous de la Francophonie and a meeting of the Pacific 
Federal Council, to which OLMC representatives were 
invited. In fall 2007, he also took part in a forum on 
official languages organized for federal public servants 
by the Pacific Federal Council. The Region actively 
participated in Semaine de la Francophonie festivities. 


In 2007-2008, official language discussions 
were characterized by an open door approach. In 
June 2007, the Pacific Regional Office published 
an article in the This Week @ IC e-newsletter on 
the official language exemplary practices it had 
adopted. This article was taken from the first 
report to Parliament by the Commissioner of 
Official Languages. Another article, published in 
Bulletin 41-42, reiterated the congratulations the 
Region received from the community for having 
prepared this first article and contributing its 


exemplary practices to the Commissioner's report. 
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The Pacific Regional Office sat on the steering 
committee for the formative evaluation of Industry 
Canada’s 2004-2008 action plan and participated 
in the annual meeting of national advisors and 


coordinators. 


During the summer and fall of 2007, the Regional 
Office carried out studies, conducted research 
activities and planned meetings with the Region’s 
OLMCs (British Columbia and Yukon) to gather their 
viewpoints in preparation for Industry Canada’s next 


action plan. 


Managers regularly obtained information on the 
OLMCs through strategic meetings, the internal 
newsletter and the ProAction 41 intranet site. The 
Regional Office also features the Pacific Federal 
Council’s Coup de pouce newsletter on its intranet site. 
This official languages newsletter includes an article 
about Industry Canada’s programs and services at least 


once a year. 
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Activities 


Official and unofficial consultations at the 


regional and national levels 


Consultations on program and policy 


development 


Consultations on implementing programs and 
policies 


Establishment of a collaborative relationship 
among advisors, coordinators and the OLMCs 


Participation in the official consultation sessions 
organized by other federal departments and 
agencies in order to seek the viewpoints of 


the communities 


Participation in national, regional joint and 


other committees 


Strengthening of relationships between Industry 
Canada managers and targeted groups, especially 


OLMC representatives 


Key Achievements in 2007-2008 


CONSULTATIONS 


RESULT The federal institution and the OLMCs built lasting 
relationships reinforced by a mutual understanding of their respective 
needs and mandates. 


2.2 Achievements 


In accordance with the federal government's Official 
Languages Accountability Framework, Industry 
Canada developed its policies and programs in 
consultation with community representatives and 
other targeted groups. 


This approach allowed for the compilation of 
constructive comments that will lead to cumulative 
improvement in the way in which section 41 of 

the Official Languages Act is applied within the 
Department. The consultations, which take place on 
a number of levels, are a key link to the Department’s 
action plan for official languages. 


In 2007-2008, for the fourth consecutive year, 
Industry Canada consulted with francophone 
minority communities across Canada and anglophone 
minority communities in Quebec. Conducted in 
cooperation with the regional development agencies 
(Western Economic Diversification Canada, Canada 
Economic Development for Quebec Regions and 
the Atlantic Canada Opportunities Agency), these 
consultations were intended to help determine 
community priorities, exchange information on 
government programs and services, and strengthen 
partnerships between federal institutions and 


community representatives. 
In April 2007, Industry Canada and the two 


coordinating agencies that took part in the 
consultations — RDEE Canada and the Fédération 
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des communautés francophones et acadienne du 


Canada — met for open discussions on current issues. 


In a meeting held in May 2007 the Department 
strongly encouraged organizations representing 
anglophone communities in Quebec — the Quebec 
Community Groups Network and the Community 
Table of the National Human Resources Development 
Committee for the English Linguistic Minority — 

to continue to work closely with stakeholders in 

the province and with other linguistic minority 


communities across Canada. 


The Assistant Deputy Minister, Regional Operations 
Sector, and Departmental Champion for Official 
Languages, the Quebec Region Advisor and 
Coordinator, the section 41 coordination team 
managers, and the managers of various operational 
programs and units were all present at these two 
meetings to represent Industry Canada’s interests. 
Canadian Heritage was also represented. 


In 2007-2008, measures were introduced under the 
auspices of Industry Canada programs to promote 


community consultation: 


* The Community Access Program promoted its 
products and services to francophone minority 
communities through its numerous networks 
by mobilizing many organizations, such as the 
College Boréal, the Fédération acadienne de 
la Nouvelle-Ecosse and the Conseil scolaire 
francophone de la Colombie-Britannique. 


¢ The Department organized a meeting 
with representatives of the Fédération des 
communautés francophones et acadienne 
du Canada to discuss the linguistic needs 
of new immigrants. In February 2008, we 
also took part in a planning session with 
advisors and coordinators of section 41 of the 
Official Languages Act. As with the section 41 
coordination team, the Department is a member 
of the Interdepartmental Committee on Official 
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Languages, chaired by Canadian Heritage. In 
January 2008, departmental representatives 
participated in a symposium organized by 
Canadian Heritage with the theme Official 
Languages Research Issues. 


In 2007-2008, the Department particularly insisted 
on the importance of sharing information on the 
implementation of section 41 and conducting 
consultations with other departments to strengthen 


Industry Canada’s organizational culture. 


2.3 Regional Achievements 


Atlantic Region 

In Atlantic Canada the challenges facing OLMCs 
include the sense of an increasingly fragile identity, 
the lack of a qualified workforce, the need for 

new francophone areas and the need to bridge the 
economic and digital divide. Against this backdrop, 
regional management and the whole team regularly 
solicit the viewpoints of the communities to better 
determine their economic development needs, and 
the departmental programs and services best suited to 


these communities. 


To ensure it is providing good service to Atlantic 
Canada OLMCs, the Regional Office participated 
in official and unofficial consultations in the four 


provinces and sat on joint consultative committees. 


Supported by all members of the official languages 
team in the Atlantic Region, the Regional Executive 
Director continued awareness-building efforts to make 
the scope and spirit of section 41 fully understood 
and to ensure its complete integration into the 
Department's daily activities. 


Articles from Acadian and francophone media were 
distributed to regional Industry Canada employees to 
inform them of the concerns, challenges and issues 
facing OLMCs in the four Atlantic provinces. 


In May 2007, in St. John’s, Newfoundland and 
Labrador, the team met with national coordinators 
responsible for implementing section 41. 
Approximately two months later, the team participated 
in a training session in Ottawa on using the two DVDs 
that feature interactive geographical maps and data on 
the communities. 


Quebec Region 

The Regional Advisor organized two pre-consultation 
meetings in 2007-2008, with the goal of preparing 
an agenda for the upcoming official community 


consultations with the Community Table, the Quebec | 


Community Groups Network, the Government 
Table and the National Committee. The Quebec 
Community Groups Network is made up of 

29 anglophone community organizations whose 
mission is to ensure the development and vitality of 
Quebec OLMCs. 


Various information-sharing activities were held to 
promote collaboration, for example, Government 
Table member meetings, Community Economic 
Development and Employability Committee 
(CEDEC) meetings and discussions, participation in 
committees and working groups, visits from Quebec 
Community Groups Network member associations 
and participation in annual general meetings of key 
regional partners. 


The Quebec Region provided financial support 

for concrete activities that made for constructive 
discussions; this is especially the case for the 
Community Vitality Index and a project promoting 
bilingualism. 


The Regional Office and the Community Table also 
participated in a series of formal meetings convened 
by Canadian Heritage, Service Canada and Canada 
Economic Development for Quebec Regions. In 
addition to serving as an information forum, these 
meetings gave OLMCs and their institutional 
representatives a chance to be heard. 


The Regional Advisor for section 41 brought the 
perspectives of Quebec anglophone communities to 


national consultations on the Department’s strategic 
plan. He was able to establish strong connections 
during thematic meetings with the Community 
Table (particularly at the release of its June 2007 
annual report), with the Quebec Community Groups 
Network and with several CEDECs. 
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The support given to the Youth Entrepreneurship 
Camp in Arundel, near Montréal, is another activity 
organized to stimulate economic renewal and provide 
Industry Canada with a framework for community 


organization and a way to share information. 


Together, these consultative activities enabled 

the Department to cement relationships with the 
anglophone community, primarily by offering it 
access at all times to Industry Canada advisors and, as 


necessary, to program and service managers. 


Ontario Region 

The Ontario Regional Office, in collaboration 

with FedNor, various federal departments and 
organizations and OLMC partners, conducted a socio- 
economic analysis to evaluate the challenges, obstacles 
and needs associated with a community economic 
development program. The results of this work were 
delivered to OLMC management and will be used in 
the renewal strategy for the action plan for official 
languages. 


The Regional Office also participated in the work 
of a Citizenship and Immigration Canada steering 
sub-committee in charge of implementing a new 
government-wide collaboration model. The goal of 
this initiative is to be more attentive to francophone 
immigrants in Ontario and help them meet 

their needs. 


The Ontario Regional Office, in association with 
FedNor and CFDCs, led consultations again this year 
with Ontario francophone communities to inquire 
about their priorities and exchange information with 
them about Industry Canada programs and services. 
This year’s sessions primarily focused on the needs of 
francophones in rural and remote areas. 


FedNor 
Program officers are the primary points of contact 
with the community. They look into OLMC needs 
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and distribute this information to the Department. 
In 2007-2008, they participated in various local and 
regional activities, including annual meetings, fairs, 
thematic meetings, information sessions and targeted 
consultations. These meetings helped strengthen the 
working relationships between FedNor and OLMCs. 


Due to the work of the Regional Coordinator of Official 
Languages, FedNor was able to contribute to the 
promotion of community consensus building through 
the following committees and sub-committees: 


* National Committee of Economic Development 


and Employability 


* Ontario RDEE Joint Committee (during a 
meeting held in September 2007) 


* Citizenship and Immigration Canada’s 
Francophone Minority Communities Steering 
Committee, as well as the Francophone sub- 


committee for the Ontario Region 


FedNor continued extensive consultations with the 
francophone community. Of the 20 sessions, 11 

took place in 2007-2008 with various community 
development organizations and various cities 

and municipalities in Ontario: Thunder Bay, 

Superior North, LAMBAC, Sturgeon Falls, North 

Bay, Temiskaming South, Kirkland Lake, Timmins, 
North Claybelt, Nord-Aski and Greenstone. More 
than a hundred people attended these meetings, the 
purpose of which was to increase OLMC participation 
in programs and services offered by Industry Canada— 
FedNor, define community needs and priorities and 
fine-tune the Department's ability to incorporate these 
priorities into its policies and programs. 
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FedNor also facilitated regional discussions related to 
the following activities: 


* the meeting in Greater Sudbury in March 2007, 
involving representatives of various community 
departments and organizations, to establish a 
regional planning procedure and prepare the 
Etats généraux de la francophonie du Grand 
Sudbury, which will take place in spring 2008 


* the annual general meeting of the Assemblée de 
la francophonie de l'Ontario, held in Ottawa in 
May and June 2007 


* the Sommet des communautés francophones et 
acadiennes, held in Ottawa in June 2007 


* numerous other annual meetings and assemblies 
with key partners, such as the Association 
francaise des municipalités de l'Ontario, the 
National Committee of Economic Development 
and Employability, and the Conseil de la 


coopération de l'Ontario 


In February 2008, FedNor representatives attended 
the annual Industry Canada meeting, which brought 
together program managers, regional advisors and 


coordinators. 


Prairie and Northern Region 

To support socio-economic research on OLMCs, the 
Region organized consultations in September 2007 
with RDEEs in Manitoba, Saskatchewan, Alberta, 
Nunavut and the Northwest Territories. Indian and 
Northern Affairs Canada also participated in the 
consultations, which were held to shed light on 
community challenges and priorities, in preparation 
for the renewal of the action plan for official 
languages. A consultation report was produced 

and submitted to the Official Language Minority 


Communities Directorate in Ottawa. 


Regional employees chosen to coordinate the 
implementation of section 41 regularly consulted 
community directors and organizations. The Prairie 
and Northern Region’s Official Languages Team 


participated in the annual departmental meeting, held 
in Ottawa in February 2008. 


During the 2007-2008 fiscal year, strengthening 
of relationships was promoted, as the following 
highlights demonstrate: 


* an Industry Canada representative participated 
in the joint committee (federal, provincial, 
community) in Manitoba 


* quarterly meetings were organized with the 
Interdepartmental Network of Official Languages 
Coordinators of Manitoba, Saskatchewan 
and Alberta 


¢ an Industry Canada representative participated 
in the Alberta interdepartmental meeting 


* a representative from Industry Canada attended 
a presentation on official languages given by 
the Manitoba and Saskatchewan Office of the 
Commissioner of Official Languages 


¢ regular consultations were held with Western 


Economic Diversification Canada 


¢ the Region participated in the national 
teleconference organized each month by the 
Industry Canada official languages team 


To promote francophone accomplishments in 

the Region, the Regional Office coordinated the 
publication of articles under the heading “Frangais a 
la carte” for its internal newsletter, P&&NR Connections. 


Pacific Region 

Throughout the summer and fall of 2007, the Pacific 
Region led consultations in British Columbia and 
Yukon to better inform national employees and 
prepare the way for the upcoming Industry Canada 


action plan. 
In 2007-2008, the Regional Office participated in a 


monthly national teleconference on official languages 
in the Department. It also contributed to OLMCs, by 
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participating in the annual meeting of the Fédération 
des francophones de la Colombie-Britannique, and 
activities of the College Educacentre and RDEE 
Canada, the Société de développement économique 
de la Colombie-Britannique and the Canadian 


Foundation for Cross-Cultural Dialogue. 


The Pacific Regional Office sat on the Citizenship 

and Immigration Canada Francophone Minority 
Communities Steering Committee. It also participated 
in various internal activities, notably meetings of 

the Pacific Federal Council’s Official Languages 
Committee and meetings of a committee on the 
implementation of Part VII of the Official Languages 
Act. The latter committee was established by Canadian 
Heritage and Western Economic Diversification 
Canada to improve the horizontal coordination of the 
official language initiatives. 


The regional team is also involved in a number of 
strategic committees created in anticipation of the 


2010 Olympic Games: 


¢ an ad hoc provincial committee coordinated 
by the Fédération des francophones de la 
Colombie-Britannique to promote OLMC 
presence at the 2010 Games 


* anational coordination committee organized 
by the Canadian Foundation for Cross-Cultural 
Dialogue to mobilize OLMCs in British 
Columbia for the 2010 Games 


* a provincial committee created to ensure that 
communities have access to the commercial 
and tourism opportunities generated by the 
2010 Games 
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In 2007-2008, the Pacific Regional Office was 
represented on the provincial steering committee 
on immigration issues, the executive committee 

of the Pacific Federal Council’s Official Languages 
Committee, and the national Selection Committee 
for the 2007 Lauriers de la PME 2007 contest (for 
small and medium-sized businesses), organized by 
RDEE Canada. 


As an event, Vancouver 2010 Olympic Games is a 
priority for the Pacific Region. This event represents 
an invaluable chance to promote official language 
communities. For this reason, the Department met 
with stakeholders in the federal economic sector as 
well as with the Vancouver 2010 Games Secretariat to 
ensure that OLMCs participate fully in the economic 
opportunities created by the Games. oe 
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understanding 
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Activities 

Support for OLMCs wanting to obtain 
information about programs and services 
provided by the Department and regional 
development agencies, the financial aid to which 
they are entitled and ways to access this funding 
quickly and easily 


Development of an internal communications 
plan about OLMCs and the obligations of 
managers and program officers with respect to 


section 41 


Preparation of an external communications 
strategy to implement section 41 in the 


Department 


Development and refinement of external 
communication tools used to promote the 


Department’s programs and services 


Distribution of promotional items for the 


Department’s programs and services 


Improvement and promotion of the 
CommunAction website, a virtual resource 
centre for OLMCs 


Support of other regional activities such as fairs, 


workshops and forums 


a COMMUNICATIONS 


reflects 


a more profound 
ral institution’s mandate; OLMCs receive 


formation on federal institution programs 


3.2 Achievements 


In 2007-2008, the Department developed a 
communications plan to inform managers of their 
obligations under the Official Languages Act, to better 
coordinate the way information about section 41 
implementation is distributed to the regions and 

to inform OLMCs of Industry Canada’s programs 
and services. The communications plan offers 
strategic considerations, communication models and 


anticipated activities. 


The CommundAction website is a virtual resource 
centre that provides OLMCs with useful information 
about Government of Canada programs and services 


to support their economic development. 


In response to a request from the National 
Coordination Unit, the Communications and 
Marketing Branch drafted recommendations related 
to the CommunAction website. The point of the 
exercise was to ensure that the site responds to the 
Department’s economic development goals while 
respecting Treasury Board requirements for Internet 


site standardization. 


The intranet site ProAction 41, a virtual resource 
centre for Industry Canada employees and 
management, is updated regularly. During the 
2007-2008 fiscal year, the site provided a means 
to better understanding community needs and the 
requirements of section 41 of the Official Languages 
Act. The Communications and Marketing Branch 


Implementation of Section 41 of the Official Languages Act 


Key Achievements in 2007-2008 


L9 


proposed some modifications to standardize the 
ProAction 41 website to ensure that it better reflects 


Treasury Board requirements; the update will take 
place in the near future. 


IC’s weekly newsletter, This Week @ IC, presents 

information that is likely to be of interest to Industry 
Canada employees. It is the most effective way to 

reach employees nationwide. Among other things, the 
\ newsletter contains a language section called “Bons 


mots,” and it regularly publishes articles highlighting 
) Industry Canada official languages achievements. 


The 2007-2008 fiscal year was also fruitful for the 
Department’s programs and services. The following is 
a description of some of the accomplishments: 


¢ Through networks throughout the country, 
the Community Access Program ensured that 
OLMCs are well informed about the programs, 
products and services available to them. This 
involved many organizations, such as the 
| College Boréal, the Fédération acadienne de 
la Nouvelle-Ecosse and the Conseil scolaire 


francophone de la Colombie-Britannique. 


¢ In external communications, a Student 
Connections program representative participated 
in the eXtreme Entrepreneurship eXtréme 
| Conference in Moncton. This conference was 
presented by the Conseil économique du 
Nouveau-Brunswick inc., an association devoted 
to economic development in the Atlantic Region. 
Program representatives also participated in 
other communications activities such as the | 
Regroupement des gens d’affaires de la Capitale 
nationale gala, the Prescott-Russell Banquet de 
la francophonie, the RDEE Canada gala and the 


e-business forum, organized in association with 
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Entreprise Chaleur, a community economic 
development agency. 


¢ During the previous year, communication 
officers from the Francommunautés virtuelles 
program worked in direct collaboration with 
beneficiaries and program officers to promote 


and advance a multitude of projects. 


¢ The Canadian Intellectual Property Office 
prepared three presentations to improve 
knowledge of the role and importance of 
intellectual property among minority language 


groups: 


* a presentation to 17 international marketing 


students at the Université de Moncton 


* a presentation to anglophone businesspeople 
in Montréal as part of World Intellectual 
Property Day 


* a presentation and information kiosk 
prepared for the eXtreme Entrepreneurship 


extréme Conference 


The regions remained on the lookout for information 
distributed by the minority community press in order 
to raise employee awareness of the challenges and 


issues facing OLMCs. 


3.3 Regional Achievements 


Atlantic Region 

The Atlantic Regional Office was a partner in the 
second Rendez-vous Acadie-Québec, with the theme 
Renforcons nos économies, held in Riviére-du-Loup in 
June 2007. The opening speech was given by Acadian 
economist-researcher Pierre-Marcel Desjardins from 
the Université de Moncton. 


In 2005, the Atlantic Region produced a promotional 
kit entitled Helping Canadians Achieve Success — Step 
by Step. This kit provides an inventory of the complete 
range of departmental programs and services offered 
in the Region. In 2007-2008, the Regional Office 
continued to distribute this information folder 

to OLMCs to help them make optimal use of the 


programs and services offered by Industry Canada. 


In 2007-2008, the Region published two new issues 
of Atlantic Connection. This regional newsletter 
showcases Industry Canada and its successes, and 
always reserves a special spot for OLMCs in the 
Atlantic Region. Regional management also wrote 
two articles in the fall issue of Canadian Heritage’s 
Bulletin 41-42. 


During the year, the Regional Office regularly used 
the Industry Canada information stand to exhibit 
promotional material on the economic development 
of the OLMCs. 


In 2007-2008, the Regional Office carried out a great 
deal of work in awareness building, consultation and 
support within Atlantic Acadian and francophone 
communities to promote innovation and economic 
development, including the following activities 


and projects: 
* annual general meeting of the Conseil 
économique du Nouveau-Brunswick inc., held 


in May 2007 in Bouctouche 


¢ Journée de la francophonie terre-neuvienne et 
labradorienne, held in May 2007 in St. John’s 
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meeting of national coordinators responsible for 
the implementation of section 41 of the Official 
Languages Act, held in May 2007 in St. John’s 


annual general meeting of the Réseau des gens 
d affaires francophones, held in June 2007 


in Miramichi 


annual general meeting of the Fédération 
acadienne de la Nouvelle-Ecosse, held in 
October 2007 in Halifax 


annual general meeting of the Fédération des 
francophones de Terre-Neuve et du Labrador, 
held in October 2007 in St. John’s 


annual general meeting of the Réseau acadien 
des sites P@C de la Nouvelle-Ecosse, held in 
November 2007 in Halifax 


2007 Banquet de l’entreprise de l'année 
of the Conseil économique du Nouveau- 
Brunswick inc., held in November 2007 


in Moncton 


annual general meeting of the Société éducative 
de l'lle-du-Prince-Edouard, held in November 
2007 in Wellington 


regional forum of the Atlantic Canada 
Opportunities Agency and the Atlantic RDEE, 
held in January 2008 in Summerside 


Information Technology and Communications 
Sector Round Table of the Fédération acadienne 
de la Nouvelle-Ecosse, held in February 2008 
in Halifax 


2006 eXtreme Entrepreneurship eXtréme 
Conference, organized by the Conseil 
économique du Nouveau-Brunswick inc. 

in collaboration with the Atlantic Provinces 
Chambers of Commerce, held in February 2007 
in Moncton 
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* government-community forum organized 
by the Francophone Resources Development 
Committee, held in February 2008 in 


Summerside 


* Banquet de lentreprise de l'année of the Prince 
Edward Island RDEE, held in March 2008 in 


Summerside 


¢ official launch of the Réseau des femmes 
d'affaires francophones du Canada, held in 
March 2008 in Miramichi 


* learning day on the implementation of 
section 41, organized in March 2008 in Moncton, 
in collaboration with Canadian Heritage and the 


Atlantic Canada Opportunities Agency 


¢ daylong brainstorming session on francophone 
immigration organized by the Université de 
Moncton, held in April 2008 in Moncton 


Quebec Region 

The Quebec Regional Advisor visited the Comités 
demployabilité et de développement économique 
communautaire (CEDECs) several times, including 
those in the regions of Québec—Chaudieére- 
Appalaches, Montréal, Laval-Laurentides—Lanaudiére 
and the Eastern Townships. He also met with 
Quebec Community Groups Network member 
associations, such as the Coasters Association, the 
Townshippers’ Association, the Quebec Association 
for Adult Learning and Youth Employment Services. 
Industry Canada websites proved to be effective 


communication tools. 


The Regional Office frequently intervened in 
Government Table and provincial government 
proceedings, particularly when they focused on 
issues in health and education. Some Comité Québec 
multilingue activities are financed by Emploi-Québec, 
as well as by Service Canada, Canada Economic 
Development for Quebec Regions and Industry 
Canada. Through this dialogue, the Quebec Region 
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works to ensure that the interventions relating to 
OLMCs complement and harmonize with each other. 


The Quebec Region communications plan to support 
OLMCs forms an integral part of the regional action 
plan. The communications plan noted that the Region 
intended to hold consultations and participate in 
Townshippers’ Day in September 2007. 


The Regional Office also planned various 
communication and liaison activities with the 
community in 2007-2008. It participated in the 
Youth Entrepreneurship Camp in Arundel, visited 
the Quebec Community Groups Network and the 
Fondation de l’entrepreneurship in Québec, took part 
in the launch of the National Committee’s annual 
report in Montréal in June 2007, and participated in 
Rendez-vous Acadie-Québec, which took place in 
June 2007 in Riviére-du-Loup. 


Ontario Region 

In 2007-2008, regional management and its team 
used the relationships they had established during the 
previous year’s consultations to inform the OLMCs 
about Industry Canada’s programs and services. The 
ties they continue to have with these groups have 
enabled the sharing of information on priorities to be 
fulfilled and have allowed federal communities and 


partners to carry out better work. 


The Ontario Regional Office also participated in 
the work of a Citizenship and Immigration Canada 
steering sub-committee responsible for instituting 

a new collaboration model at the governmental 
level. The goal of this initiative is to fill the needs of 


francophone immigrants to Ontario. 


In 2007-2008, stakeholders had easier access to 
information on regional Industry Canada programs 
and services thanks to bilingual information kits 

that were distributed as an external liaison. Over the 
course of the year, promotional material, such as fact 
sheets on the Department's programs and services, 
was also distributed at various activities and meetings. 


This year, rather than organize a forum, the Regional 
Office and FedNor decided to create and implement 
a consultation process, in collaboration with the 
CFDCs. Consequently, consultations were held 

in Ontario. 


The Regional Office was also present at various 
regional activities, such as lunches of the Club 
canadien de Toronto, annual meetings of the 
Assemblée de la francophonie de l'Ontario and the 
Ontario Association of CFDCs, the launch of Bonjour 
Niagara and regional coordinator meetings on priority 
activities for gathering information and building 


awareness. 


In the Ontario Region, the 2008 Semaine de la 
Francophonie festivities began with a grand opening 
ceremony highlighting francophone culture, and 
continued over the following days. High points 
included the presence of special guests, especially a 
local businesswoman whose venture project was an 


unequivocal success. 


Through the Network for Women Entrepreneurs 
program, the Canada—Ontario Business Service Centre 
participated in eight networking activities organized 
by the Club canadien de Toronto and the Association 
des femmes d’affaires francophones. These activities 
have shed more light on the services provided by the 
Canada—Ontario Business Service Centre. 


FedNor 

Largely inspired by the Official Language Action 
Plan, the aim of the FedNor communications strategy 
is mainly to inform employees and management of 
the various information sources at their disposal. 

A document is distributed internally each month 
that features, among other things, articles published 
by the Association de la presse francophone. Many 
newsletters produced by partner organizations are 
transmitted to the FedNor team, allowing it to keep 
abreast of the daily issues relating to OLMCs. 
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Each consultation meeting was documented in 
detail, and minutes were systematically sent to all 


participants. 


In 2007-2008, FedNor regularly participated in 
the general meetings and activities of the principal 
stakeholders of Franco-Ontarian associations (Foire 


Gourmande, diner de la Francophonie, Assemblée 
de la francophonie de l'Ontario, RDEE Ontario and 
Conseil de la coopération de I’Ontario). 


Prairie and Northern Region 

The Prairie and Northern Region team includes a 
communications officer and a regional coordinator, 
who work to establish a network of relationships 
within the OLMCs, thus promoting Industry Canada 
and Western Economic Diversification Canada 
programs and services. In 2007-2008, this fieldwork 
led them to accomplish the following: 


* participation in 10 community meetings in the 


Prairie and Northern Region 


* meetings with regional RDEEs to study and 
support community economic development 


projects 


* demonstration of a welcoming and open attitude 
with respect to community requests, providing, 
in particular, information on financial aid 
programs, as well as on projects or training 


| workshops offered by other departments 


Since the Prairie and Northern Region covers a vast 

area, the Regional Office made it its duty to answer 

| all community requests accurately and courteously 

by providing well-documented information. This 

| approach to information and communications 

| has allowed the Region to build strong links with 
community leaders and stakeholders that act as 

anchor points for linguistic duality. 
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Once a year, the regional section 41 coordinators meet 
with their provincial and territorial contacts. They 
have thus created a network of relationships with the 
various regional business service centres, which they 
use to promote services offered to the communities. 


In 2007-2008, the section 41 coordination team 
attended the interdepartmental community meeting 
held in Edmonton. It also participated in the press 
conference for the launch of the celebrations to mark 
the 100th anniversary of St. Boniface. In terms of 
ongoing activities, the team updated its information 
kits and slide presentations so that it would always 
be able to provide the most recent information on 
programs and services. For the same reason, the team 
regularly forwards the latest information on such 
topics as OLMC activities to the CommunAction 

site webmaster. In 2007-2008, the section 41 
coordinators participated in consultations with the 


Region’s RDEEs and chambers of commerce. 


Pacific Region 

Industry Canada and Western Economic 
Diversification Canada designated a development 
officer for the Pacific Region to act as a key contact for 
OLMCs. The Industry Canada coordinator also plays 
a strategic role in the communities by providing them 
with easier access to the Department's programs 


and services. 


The Pacific Regional Office also participated in the 
work of consensus groups on official languages and 
the economic possibilities of the 2010 Olympic 
Games. In the course of 2007-2008, the Regional 
Office had several exchanges with the 2010 Games 
Federal Secretariat, Canadian Heritage and the 
organizing committee for the Games to discuss 
activities that will take place to promote linguistic 
duality. Regional management also supported a 
workshop offered to OLMCs on potential business 
Opportunities resulting from the 2010 Games. This 
workshop was given in the Pacific Region and in other 
regions such as Ontario, Quebec and the Atlantic. The 


Pacific Region offered human and financial resources 


to produce training manuals for these workshops. 


In 2007-2008, the regional team participated in 
Rendez-vous de la Francophonie, the national 
annual Industry Canada meeting on improving the 
CommundAction website, and in the re-launch of the 
Toastmasters club for Vancouver’s Francophone 


public servants. 
During the year, the Executive Director participated 


in the Pacific Federal Council meeting on the state 
of OLMCs. &@ 
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RESULT Collaborative work ensures the 


development of OLMCs and the promotion of 


exemplary practices 


| 4.1 Activities 4.2 Achievements 

| i ¢ Participation of senior management (Minister, The Departmental Champion for Official Languages and 
| | Deputy Minister and Departmental Champion Industry Canada representatives actively participated 
| 

| for Official Languages) in section 41 in the following interdepartmental committee work 
| implementation activities (horizontal initiatives) related to the implementation of 


section 41 of the Official Languages Act: 
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| : 
| f * Participation of OLMCs in activities and 
| 


discussions among partners 


Partnerships with federal, provincial/territorial 


and municipal agencies 


Partnerships, agreements and arrangements for 
delivering services or carrying out collective 
projects, research or other activities fostering 


economic development of the OLMCs 


Active departmental participation in various 
networks (at the national and regional levels) to 


implement section 41 


Ongoing dialogue between the coordinators of 
the Department's priority programs and services 


Distribution of Canadian Heritage’s 
Bulletin 41-42 and drafting of articles on the 
Department’s section 41 activities 
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the National Committee of Economic 


Development and Employability 


the National Human Resources Development 
Committee for the English linguistic minority 


in Quebec 


the Committee of Assistant Deputy Ministers 
on Official Languages 


the Coordinating Committee on Official 
Languages Research 


the Council of the Network of Departmental 
Official Languages Champions 


Canadian Heritage’s Network of National 
Coordinators 


the Action Plan for the Official Languages Policy 
Committee 


the Action Plan for the Official Languages 
Evaluation Committee 


The Departmental Champion for Official Languages 
also initiated a socio-economic research project 

on OLMCs. The Champion met with a Statistics 
Canada team to discuss the vitality of francophone 
and anglophone minority communities (post-census 
investigation) and also took part in the community 
consultation sessions organized annually by other 
departments. 


The Memorandum of Understanding between 
Industry Canada and Canadian Heritage on the 
Interdepartmental Partnership with the Official 
Language Communities (IPOLC) has been extended 
until 2009. 


Within the Department, the Communications and 
Marketing Branch maintains strong ties with the 
section 41 coordination team and provides an advisor 
who can give the team advice and help ensure that 


communications are well coordinated. 


The Community Access Program has concluded 
program delivery agreements with provincial and 
territorial governments. On December 31, 2007, 

in the context of partnership agreements with the 
governments of Newfoundland and Labrador, 
Prince Edward Island, New Brunswick, Nova Scotia, 
Manitoba, Saskatchewan and Yukon, $2.5 million was 
allocated for the activities of the Community Access 
Program centres in these regions, in which OLMCs 
participate. In addition, the Ontario Community 
Access Program network developed promotional 
material and training tools for francophone or 
bilingual community access centres. The network, 
which is sponsored by Collége Boréal, has shown 
that it was perfectly capable of answering Ontario 
OLMC needs. 
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4.3 Regional Achievements 


Atlantic Region 

In 2007-2008, the Atlantic Region established and 
maintained a number of partnerships with community 
organizations and federal, provincial and municipal 
institutions within the Region. For example: 


* Industry Canada is an active member of the New 
Brunswick knowledge-based economy advisory 
board, sponsored by the New Brunswick RDEE 


¢ Industry Canada is one of the seven key agencies 
participating in the design and funding of a 
one-stop service project to provide bilingual 
and mobile services to the western coast of 


Newfoundland 


Quebec Region 

In the Quebec Region, integration of OLMCs 

in various activities is mainly achieved through 

the Government Table, the National Committee, 
special committees, consultation sessions and 
Industry Canada websites, such as the very popular 
CommunAction. 


In 2007-2008, a strong partnership was established 
with Quebec’s Réseau des SADC du Québec, as well 
as with Canada Economic Development for Quebec 
Regions. This partnership focuses mainly on the 
delivery of teletraining and telelearning internship 
programs. The Quebec Regional Office became 
affiliated with many networks of organizations, 
particularly the Quebec Community Groups Network 
and its 29 member associations, the Community Table 
and its 11 CEDECs, and the Government Table and 
its 19 departmental representatives. 


In October 2007, the Regional Office conducted 
a workshop on business opportunities generated 
by the Vancouver 2010 Olympic and Paralympic 
Winter Games. 
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Ontario Region 

The Ontario Regional Office and FedNor worked 
together to support Ontario francophone 
communities. Industry Canada demonstrated how 
to increase official languages awareness to the 
Ontario Federal Council. A contact network was also 
established to strengthen the collaboration with the 
Office of Francophone Affairs. 


FedNor 

The FedNor consultation process involves all kinds 

of data-collection activities, including regional 
consultation sessions. Since March 2008, FedNor has 
also been organizing quarterly teleconferences with 
CFDCs designated to provide bilingual services, in 
cooperation with their Ontario association. During 
these teleconferences, the CFDCs report on activities 
taking place in the communities and indicate the tools 
that were used in their planning. These voluntary 
discussions foster community-based relationships and 


partnerships. 


In the extension of the La francophonie, j’en fais 
partie! Mettons l’accent sur Sudbury community 
forum, a working committee made up of community 
representatives, government agencies and departments 
was established. In 2007—2008, this committee 
continued its work. In fact, its members met on 
several occasions in 2008 and initiated a francophone 


community planning process for Greater Sudbury. 


Prairie and Northern Region 

In the 2007-2008 fiscal year, the Interdepartmental 
Partnership with the Official-Language Communities 
financed two projects in the Canadian North 
(Nunavut and Northwest Territories) in partnership 
with Canadian Heritage. Over the course of the year, 
the Regional Office sat on the Board of Directors of 
the Interdepartmental Network of Official Languages 
Coordinators of Manitoba and participated in 
meetings of the Alberta Linguistic Duality Network. 


Pacific Region 

Once again this year, the Pacific Regional Office made 
sure to include the OLMCs in the Department’s plans 
and activities by organizing consultation and planning 
meetings, ensuring that the Department participated 
in activities organized by stakeholders, and becoming 
affiliated with networks of partners such as the RDEE 
Advisory Committee, the Vancouver 2010 work 
groups, the work group for Part VII of the Official 
Languages Act in British Columbia and the Pacific 
Federal Council. 


The OLMC representative in the Pacific Region 
presided over the Pacific Federal Council’s Official 
Languages Committee, along with provincial 
government and community representatives. He 
also took part in a Coquitlam municipal committee 
responsible for implementing the Maillardville 


revitalization plan and giving it a French flavour. 


The Pacific Regional Office also participated in 

the work undertaken by the 2010 Games official 
language focus group. At the same time, regional 
management had several discussions with the 2010 
Games Federal Secretariat, Canadian Heritage and 
the Games organizing committee to discuss activities 
that will take place to foster linguistic duality and 
promote OLMCs. 


The Industry Canada Regional Office maintains 

a strong collaboration with Western Economic 
Diversification Canada, in compliance with provisions 
of the memorandum of understanding on OLMCs. 

It held several meetings in 2007-2008 to better 
coordinate its work with that of other federal 
institutions, such as Human Resources and Social 
Development Canada, Canadian Heritage, Public 
Works and Government Services Canada, Indian 

and Northern Affairs Canada, Citizenship and 
Immigration Canada and the Canada School of 

Public Service. | 
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DELIVERY OF F PROGRAMS. AND D SERVICES 


RESULT The OLMCs are regular clients of federal institutions 


and have proper access to their programs and services; the federal 


body ensures that OLMC needs (e.g., geographical distribution and 


development opportunities) are taken into account. 


5.1 Activities 


¢ Participation of OLMCs in priority programs 


and services 


* Participation in the Interdepartmental 
Partnership with the Official-Language 


Communities 
¢ Financial assistance for specific projects 
that respond to OLMC needs directly or in 


collaboration with other partners 


¢ Participation in the official language 


communities’ economic development strategies, 


provided for in the 2003-2008 Government of 
Canada’s Action Plan for Official Languages. 


5.2 Achievements 


Industry Canada supported linguistic duality 

by helping to carry out economic development 
projects to help counter isolation and implement 
communication tools to assist communities to create 
a network of relationships and partnerships. In 
2007-2008, the Department accomplished several 
projects in cooperation with the OLMCs. 


The Community Access Program offers an array of 
activities and services in both official languages, 
including training, online learning and general 
educational development tests. The Program is used 
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in many regions as a vehicle for distance learning 

and education. The regional offices work in close 
collaboration with all community access centres, 
including those that support the OLMCs, to guarantee 
proper delivery of programs and services. Regular 
visits to the centres and constant supervision have 


ensured the provision of quality services. 


By December 31, 2007, the Community Access 
Program comprised 931 centres, distributed among 
54 networks serving the OLMCs. 


Every year, the Community Access Program Youth 
Initiative employs nearly 1000 youth from all 

parts of the country. They work in the community 
access centres to help clients, offer training and 
provide technical support to the communities. By 
December 31, 2007, the Youth Initiative had pledged 
to invest $3.3 million for 2007-2008 to help the nine 
Community Access Program networks that support 
OLMCs and participate in this initiative. 


A project clearly focused on the needs of OLMCs 
requires consideration. It is appropriate to integrate 

it into this report, since it represents a model project. 
The Fédération acadienne de la Nouvelle-Ecosse 
participates in the Youth Initiative and includes 
approximately 20 bilingual centres within a single 
network. All of the network’s centres have the same 
objectives, to adopt the same exemplary practices and 
share the same resources. The Fédération acadienne 
de la Nouvelle-Ecosse contributes to the longevity 
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of these bilingual centres by fostering information 
exchange, providing easier access to information and 
communication technologies, creating partnerships 
and strategic and financial alliances, and developing 


bilingual training tools for its instructors. 


In 2007-2008, the Student Connections program 
made it possible to hire 71 post-secondary students 
from OLMCs in 14 training centres. This represents a 
$328 020 investment for the 2007-2008 fiscal year. 


By December 31, 2007, Computers for Schools 

had delivered 1539 computers to schools and 
organizations in OLMCs. The program also subscribes 
to the Youth Initiative, providing youth with the 
opportunity to learn and acquire skills. It also 


established repair workshops near the communities. 


In 2007-2008, the Department allotted a budget 
of $5.4 million for overall beneficiary activities 
and granted $3.6 million in financing to the Youth 


Initiative. 


During the 2007-2008 fiscal year, two projects with a 
total value of $35 500 were completed in the context 
of the Interdepartmental Partnership with the Official- 
Language Communities: the Camp d initiation au 
tourisme d’aventure pour les jeunes francophones in 
Iqaluit, Nunavut, and the Services aux entrepreneurs 
francophones et francophiles des Territoires du Nord- 
Ouest project. 


In the 2007-2008 fiscal year, more than $335 000 
was invested in 23 community real property 
management and infrastructure projects involving 
OLMCs through the Canada—Ontario Municipal 
Rural Infrastructure Fund. In February 2008, 

the Government of Canada announced the 
implementation of the Ontario Potable Water 
Program. This program provides additional 
financing to municipalities where Canada—Ontario 
Municipal Rural Infrastructure Fund-funded water 
supply project costs were increased due to the new 
provincial regulations on potable water. To date, 
two communities in which French is the mother 


tongue of 5 percent of the population have received 
contributions totalling more than $180 000. 


Other strategies designed to promote linguistic duality 
have been undertaken, primarily the financing of 
specific initiatives: Sommet de la Francophonie, 
Forum des femmes d’affaires francophones du Canada 
and the Lauriers de la PME competition (for small and 
medium-sized enterprises). 


“OLMC Economic 
Development” Component 


The Government of Canada’s Action Plan for 
Official Languages stipulates that the Department 
must be thoroughly aware of, and receptive to, 
OLMC priorities and that managers must know the 
requirements that Industry Canada is responsible for 
under section 41 of the Official Languages Act. 


Due to the agreement entered into by the Department, 
the regional development agencies and FedNor, a 
number of initiatives were developed in 2007-2008. 
This was particularly the case for such initiatives as 
the teletraining and telelearning pilot projects and 

the internship programs focused on OLMC economic 
development, a component of the Government of 
Canada’s Action Plan for Official Languages. 


The teletraining and telelearning pilot projects helped 
to ensure access to cutting-edge technologies and 

to services offered through technology. During the 
2007-2008 fiscal year, 17 of these projects were 
promoted, representing an investment of $1 873 985. 
This year’s experience again demonstrated the 
importance of creating lasting partnerships with 
organizations and teaching institutions. These 
partnerships made it possible to fill an important gap 
in the learning plan by offering OLMCs the chance 

to follow telelearning programs in their province 


of residence. 
The Youth Internship Program was created to 


help young Canadians 16 to 30 years old to gain 
work experience, fine-tune their abilities and 
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41 minority community francophone or anglophone 
youth to gain work experience focused on learning 
about information technologies. 


During the 2007-2008 fiscal year, six OLMC 
language service businesses received financing 
under the Language Industry Program. The funds 
received — totalling $44 400 — were invested in 
marketing products and services and in creating a 
corporate identity, including participation in trade 
fairs and designing promotional material. The 
financing of these six projects was completed by 
February 28, 2008. 


For their part, the Language Industry Program 
managers carried out research to collect new data on 
the industry. They also sponsored market studies on 
international business opportunities. The Program 


also published a report on the economic evaluation of 
the Canadian language services industry. 


Language Industry Program representatives collaborated 
closely with the Language Industry Association and the 
Language Technologies Research Centre to reinforce 
three industry sectors: training, translation and 
technology. They also worked to promote the industry 
in Canada and abroad by distributing information and 
participating in various activities. 


5.3 Regional Achievements 
Atlantic Region 


In accordance with the memorandum of 
understanding concluded between Industry Canada 
and the Atlantic Canada Opportunities Agency, six 


. improve their management methods and business internship projects were initiated or extended in 
us practices, especially in fields such as engineering, 2007-2008, representing an investment of $240 000. 
it communications, business administration and These activities were carried out by the Conseil 
es research, and to increase their opportunities to work économique du Nouveau-Brunswick inc., the 
( in the language of their choice. Interns obtain training Société de développement de la Baie acadienne, the 
iy and relevant work experience and, in many cases,are Newfoundland and Labrador RDEE, the Association 
“i later hired by the very agencies in which they spent  régionale de la cote ouest et la zone économique 09, 
_ their internships. This year, the Department invested ‘the Community Business Development Corporation 


$500 000 to promote the program, thereby enabling 
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and the Municipality of Cape Saint-Georges, 
Newfoundland and Labrador. 


Under the same memorandum of understanding, 
seven other teletraining and telelearning courses were 
extended and approved in the Atlantic Region. These 
programs — which involved a $824 500 investment 
in 2007-2008 — were created through the 
participation of the Université de Moncton, four 
campuses of the New Brunswick Community College 
(Bathurst, Campbellton, Dieppe and the Acadian 
Peninsula), the Université Sainte-Anne and the Société 


éducative de l’Ile-du-Prince-Edouard. 


To help counter demographic and economic 
shortfalls, Industry Canada continued to provide 
annual financial support to Acadian and francophone 
sites of the Community Access Program in the four 
Atlantic provinces. This financial partnership allowed 
for the support of 13 sites in Nova Scotia, 81 in 

New Brunswick, 4 in Prince Edward Island and 7 in 
Newfoundland and Labrador. A large number of these 
sites serve learning organizations such as schools, 
community learning centres, colleges, universities 


and libraries. 


The Regional Office also worked with the Canadian 
Intellectual Property Office to offer more workshops 
on intellectual property to OLMCs in Atlantic Canada. 
The goal of this initiative is to help small to medium- 
sized Acadian and francophone businesses to acquire 
the knowledge and skills in this field and enable them 


to take full advantage of business opportunities. 


The Regional Office continued to sit on a steering 
committee for the interdepartmental one-stop service 
project, which will make it possible to offer bilingual 
services in Port-au-Port, Newfoundland and Labrador. 
The Region also established community projects and 
acted upon specific components of its programs, 


including some of these activities: 


* participation in the 7th Congress of the 
Association pour l’avancement pédagogique 
des technologies de l’information et de la 


communication en Atlantique, held at the 
Université de Moncton in May 2007; the 
theme was APTICA 2007 : Notre réseau 
de collaboration 


* development in March 2008 of parameters 
for a feasibility study to establish francophone 
comfort zones and service centres in 
Nova Scotia, in collaboration with the 


Fédération acadienne de la Nouvelle-Ecosse 


* ongoing support for the study of the 
New Brunswick francophone knowledge 
economy, piloted by the New Brunswick RDEE 


* participation in the study of policies to 
localize government services and the 
effect of these policies on New Brunswick 
OLMCs, led by Canadian Heritage and the 
Association francophone des municipalités du 
Nouveau-Brunswick 


¢ support for the Newfoundland and Labrador 
RDEE and Prince Edward Island RDEE for 
their participation in the Immigration and the 
Rural World workshop, organized as part of the 
Toronto Village Fair in March 2008 


¢ production of a promotional DVD on the three 
francophone and Acadian communities of 
Newfoundland and Labrador, in partnership 
with the Fédération des francophones de Terre- 
Neuve et du Labrador, Canadian Heritage, the 
provincial government, the Newfoundland and 
Labrador RDEE, Le Gaboteur and the Conseil 
scolaire francophone provincial de Terre-Neuve- 
et-Labrador 


Quebec Region 

During the 2007-2008 fiscal year, the Quebec 
Regional Office strengthened its collaborative 

ties, particularly in the context of teletraining and 
telelearning internship programs and pilot projects. 
In total, the Region allocated $115 000 to various 
initiatives, including the Opportunities Through 


Internships program. This project’s goal is to give 
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young people work experience in fields related to the 
knowledge-based economy and to retain them in rural 


and urban anglophone communities. 


In addition to regular visits with the Quebec 
Community Groups Network and CEDECs, the 
Regional Office actively participated in various tables 
and community events in the Quebec anglophone 
community. The Office also celebrated Townshippers’ 
Day and helped at a consultation session for the 
production of two DVDs containing interactive 
geographic maps and data on the OLMCs. 


The multilingualism promotion project continued 

in 2007-2008, thanks to the support of the Quebec 
Region and the Québec—Chaudieére-Appalaches 
CEDEC. The second phase of this project consists of 
verifying the action plan and studying the possibilities 
for partnerships with a view to carrying out a project to 
learn about and evaluate language skills in businesses. 


In collaboration with the community network, the 
Regional Office supported the creation of the Business 
and Community Vitality Index. At this point, the 
OLMCs have been located and the committee and 
work schedule have been established. 


Taken together, these studies permitted communities 
to move forward with their economic development 
projects and enabled the Department to collect first- 
hand information that will guide the development of 
official language policies. 


Ontario Region 

In 2007-2008, the Ontario Regional Office granted 
La Clé d’la Baie en Huronie permission to deliver the 
Jeunes stagiaires (youth internship) program. The 
program enabled 10 young post-secondary graduates 
to gain practical work experience in French, primarily 
in central and southwestern Ontario. 


In an instance of exemplary practice, La Clé d’la Baie 


en Huronie set up a training workshop to give interns 
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additional tools and help them take full advantage of 
their experience. In order to better reach their goals, 
interns presented a report of their successes and 
difficulties to those in charge of the program. 


In 2007-2008, the Ontario Region invested 
$359 846 in pilot telelearning projects to benefit the 


francophone population: 


¢ Entrepreneurs were offered coaching services 
that promoted e-commerce and encouraged 
development of other types of businesses 
that count on selling products and services 
at a distance. This project, which encourages 
the research and development of innovative 
products sold online, is sponsored by RDEE 
Ontario in association with Collége Boréal, Club 
2000 Niagara, La Clé d’la Baie en Huronie, the 
Regroupement des gens d'affaires africains- 
canadiens de Toronto and the London-Sarnia 
Regional Council of the French Canadian 


Association of Ontario. 


* The Ontario Association of CFDCs created 
online business start-up courses in French, thus 
ensuring that francophone organizations have 
access to resources and training material in their 
language. This project was developed through 
a partnership with College Boréal and the 
Community Futures Development Institute. 


¢ Destination Ontario francais and TFO, Ontario’s 
French-language educational broadcaster, 
created.a true virtual community focusing on 
the professional development of young Franco- 
Ontarians. This project required the support of 
a large number of partners, including Ontario 
RDEE, Glendon College, La Cité collégiale, the 
Eastern Ontario Training Board and La Boussole. 


* College Boréal has improved www.interpme.ca, 
its website for online self-training and 
consultation. This project was originally the 
result of a collaboration among RDEE Ontario, 


Club 2000 Niagara, La Clé d’la Baie en Huronie 
and the Regroupement des gens d'affaires 
africains-canadiens de Toronto. 


* The University of Guelph’s Alfred College, in 
eastern Ontario, set up the Télédiversité pilot 
project, intended for Francophones in rural 
areas. This project, developed in association 
with the Corporation néo-canadienne de 
développement et de leadership communautaire, 
presents youth with a telelearning approach that 
encourages them to improve their skills and 


employability in a rural setting. 


Most of the salary dollars in the Ontario Region were 
used to administer internship programs and pilot 


projects in teletraining and telelearning. 


A specific grant of $12 868 was given to RDEE 
Ontario to plan and deliver French and English 
workshops throughout the province. These 
workshops are intended to inform small and medium- 
sized companies of the business opportunities 
available to them as a result of the 2010 Olympic 

and Paralympic Winter Games in Vancouver. The 

78 people who participated in the workshops, held 

in Ottawa, Toronto and Timmins, are now better 
equipped to participate in the awarding of contracts 


and to stand out in the competitive process. 


In April 2007, the Regional Coordinator of Official 
Languages in the Ontario Region represented the 
Department at the official launch of the Bonjour 
Niagara site, a project made possible by contributions 
from the Francommunautes virtuelles program. It is 
the first entirely French website dedicated to tourism 


in the Niagara Region. 


The Network for Women Entrepreneurs held two 
training and networking days, one in Penetanguishene 
in September 2007 and the other in Sturgeon Falls 

in October 2007. The 29 participants had the 

chance to discover the range of services that the 
Canada—Ontario Business Service Centre has to offer. 
Employees of the Centre received 493 telephone 
inquiries from francophones interested in the world 


of business. The Canada—Ontario Business Service 
Centre provides information and services in both 
official languages. 


FedNor 

Over the 2007-2008 fiscal year, FedNor invested 

$4 016 558 in support of approximately 50 projects 
intended for francophone communities. To stimulate 
the economic development of these communities, 
FedNor favoured initiatives that encourage 
innovation, increase the francophone presence in the 
knowledge-based economy and support community 
economic development. Some of the projects FedNor 
funded are: 


* coverage of the service delivery fees incurred by 
the 18 CFDCs designated to provide bilingual 


services and by their association in Ontario 


* organizational skills development and creation 
of relationships with not-for-profit organizations 
providing services to the francophone 


population 
* access to capital for francophone businesses 
¢ hiring of young francophone interns 


* implementation of local initiatives and 


reinforcement of community skills 
* tourism and access to online training 


In accordance with the Government of Canada’s 
Action Plan for Official Languages, FedNor invested 
$168 154 to support four teletraining and telelearning 
pilot projects in 2007-2008: 


* a project for the francization and adaptation of 
an online learning tool at Laurentian University 


in Sudbury 
¢ a French-language online training course on 


tourism development, provided for francophone 


tourism product suppliers by Direction Ontario 
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* purchase of video-conferencing equipment for 


College Boréal 


* implementation of a second online GPS course 
in French, offered by the Canadian Ecology 
Centre in association with Collége Boréal 


Throughout the year, representatives from FedNor 
and the Ontario Regional Office participated in 
meetings and telephone conferences to facilitate the 
coordination of pilot teletraining and telelearning 
projects. Thanks to their collective effort, all funds 
provided for the initiative were used. 


The Coordinator of Official Languages organized 
numerous meetings and teleconferences in the 
2007-2008 fiscal year to facilitate delivery of the 
internship programs and pilot telelearning projects 
offered in French. 


Prairie and Northern Region 

In 2007-2008, the Prairie and Northern Regional 
Office invested $95 576 in a number of collective 
projects aimed at meeting OLMC needs: 


¢ the adventure tourism training camp for young 
francophones in Iqaluit coordinated by the 
Association des francophones du Nunavut 


* implementation of a services program aimed 
at helping francophone businesses in the 
Northwest Territories increase their efficiency; 
this project is coordinated by the NWT 
Economic Development Council 


* support for EntrARTS, a francophone artist 
group in Alberta, to organize career planning 
workshops for Alberta artists 


* development of a leadership training plan 


for the 2008 Canadian Francophone Games 
in Edmonton 
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* preparation of a triennial communications and 
marketing plan for the Agence nationale et 


internationale du Manitoba 


* support for the second part of the Association 
des municipalités bilingues du Manitoba 
marketing plan 


¢ the fourth Camp Jeunes entrepreneurs, 
organized by the Conseil de la Coopération de 
la Saskatchewan. This camp gives young people 
the unique opportunity to become acquainted 
with the way a business works and provides 
them with the necessary tools to enter the 


business world 


¢ the second orientation camp for new 
communication technologies sponsored by the 
Conseil de la Coopération de la Saskatchewan; 
the purpose of the camp is to encourage youth 
to make judicious use of the information 
highway in French and to assist entrepreneurs to 
better integrate technology into their businesses 


* the participation of youth from the Northwest 
Territories in the fourth Camp Jeunes 
entrepreneurs in Saskatchewan, in collaboration 


with the NWT Economic Development Council 


* support for four francophone economic 
development organizations — Western Canada 
RDEEs — so that they can participate in the 
2008 RV Show in Montréal and promote 


francophone tourism in Western Canada 


The Regional Office also participated in the official 
launch of the Virtual Campus for Western Canada, 
an initiative created in association with the British 
Columbia Educacentre College, the Fransaskois adult 
education service, the Yukon adult orientation and 


training service and the Fédération franco-TéNOise. 


The Regional Office was also represented at the 
launch of the Master of Education program with a 
specialization in School Administration, a distance 
education program provided by the Collége 
universitaire de Saint-Boniface. 


Pacific Region 

The Pacific Region signed a memorandum of 
understanding to create an OLMC development 
officer position. This is a shared position 

between Industry Canada and Western Economic 
Diversification Canada and, as such, constitutes 

a unique anchor point in the communities, 
particularly with regard to implementing internship 
programs and pilot projects proposed in the national 
action plan. This full-time position represents a 

$62 316 investment that includes salary, travel and 
communication expenses. 


In view of the 2010 Olympic Games, the Regional 
Office is working in association with the Coquitlam 
and Nanaimo regions and with the Société de 
développement économique de la Colombie- 
Britannique and the British Columbia and Yukon 
RDEEs. The purpose of these consultations is to 
give full consideration to OLMCs with respect to the 
Pacific Region’s economic development. 


In addition to financing the many consultation, 
communication and coordination activities described 
in the above sections, the Pacific Regional Office 
funded 12 development projects for francophone 
minority communities in 2007-2008, for a total 
investment of $84 758: 


* a joint project undertaken by the Pacific Region 
and the Prairie and Northern Region to promote 
tourism in western Canada, supporting British 
Columbia and Manitoba OLMC participation in 
a Montréal trade fair 


¢ the implementation of the Bonjour! program to 
encourage downtown Nanaimo businesses to 
offer bilingual services for the 2010 Games 


a project aimed at increasing the number of 
non-governmental financial partners for British 
Columbia OLMCs in support of opportunities 
offered by the 2010 Olympic Games 


a project bringing together Coquitlam 
community organizations to invest in setting up a 
francophone village for the 2010 Olympic Games 


the design and development of a French tourism 
brochure for Vancouver—Whistler 


the implementation of a tutoring service in the 
British Columbia RDEE intervention zone 


the modernization of the Yukon RDEE economy 
and tourism website 


coverage of the travel expenses and registration fees 


of two Camp Jeunes entrepreneurs participants © 
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Key Achievements in 2007-2008 


ACCOUNTABILITY 


RESULT The “Accountability” heading first appeared in the 2006-2007 


Achievement Report. Industry Canada has met the targets set out by 


the Government of Canada in its guide to implementing section 41 of 


the Official Languages Act. Section 41 of the Official Languages Act and 


the perspectives of the OLMCs have been incorporated into the policies, 


programs and services of the federal institution. The accountability 


structure, internal assessments and policy reviews make it possible to 


determine how to better incorporate the perspectives of OLMCs. 


As part of the Department's work, Industry 

Canada took on the task of better coordinating 

the implementation of section 41 of the Official 
Languages Act and consolidating specific departmental 
mechanisms. This allows the Department to facilitate 
planning, follow-up and performance measurement 
in order to better integrate the viewpoints of the 


communities. 


38 Achievement Report 2007-2008 


Planning 


In March 2008, the 2004-2008 Action Plan for the 
Implementation of Section 41 of the Official Languages 
Act came to an end. As a result, the Department held 
consultations through the year with regional groups, 
economic development organizations and other key 
partners. These consultations will influence the nature 
and direction of the next federal government Strategy 
on Official Languages (2008-2013 Action Plan). 


In its 2007-2008 business plan, Industry Canada 
takes the results from consultations with OLMCs into 
account and anticipates activities that promote the 
development of these communities and their linguistic 
duality. In association with the Communications and 
Marketing Branch, it produced a strategy outlining the 
measures and activities to undertake with respect to 
key OLMC stakeholders. 


Monitoring 


| The Audit and Evaluation Branch led a formative 

| evaluation of the 2004—2008 Industry Canada 

- Action Plan (section 41) and of the component on 

~ the economic development of OLMCs. The results of 
this evaluation were presented to Industry Canada’s 
Departmental Audit and Evaluation Committee in 
January 2007 and are available on the Department's 
website. In January 2008, senior management 
presented its response to the Committee’s 
recommendations. 


The data collected in this evaluation indicated that, 
in general, the 2004-2008 Action Plan (section 41) 
and the component on the economic development 
of OLMCs are compatible with the priorities of the 
Government of Canada’s Action Plan for Official 
Languages and with Industry Canada’s economic 
development priorities. The evaluation also shows 
that Industry Canada made real progress since the 
last evaluation, in 2001. 


Performance Measurement 


_ Approximately 10 representatives from Industry 
| Canada, FedNor and the Atlantic Canada 
| Opportunities Agency participated in a brainstorming 
~ session in June 2006 in Ottawa. During this meeting, 
| the participants worked to fine-tune the performance 
_ indicators for measuring progress made by Industry 
" Canada and regional development agencies in 
implementing section 41 of the Official Languages 
Act. This brainstorming continued throughout 
~ 2007-2008, until a consensus was reached. The 
new performance indicators are expected to be 
used to evaluate the results and impact of various 
initiatives. @ 
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Achievement Report 2008-2009 


Message from the 
Departmental Champi: 
for Official Languages 


Since it was enacted 40 years ago, the Official Languages Act has strengthened 
Canadian institutions. Section 41 of the Act, which applies to all federal 
institutions, established the federal government's commitment to promote the 
development of official language minority communities (OLMCs) and foster 
linguistic duality in Canadian society. 


This document, Achievement Report 2008-2009: Implementation of Section 41 of the 
Official Languages Act, provides information on Industry Canada’s achievements 
and highlights the activities of departmental sectors and regional offices. Most 
noteworthy are the design and implementation of an awareness strategy on 
active offer, the development of the Economic Development Initiative within the 
context of the Roadmap for Canada’s Linguistic Duality 2008-2013: Acting for the 
Future, and Industry Canada’s participation in interdepartmental forums and 
committees on key OLMC issues. 


As Industry Canada’s Champion for Official Languages, I am pleased with the 
progress we have made in promoting the development of Anglophone and 


Francophone minority communities in Canada. Linguistic duality is an integral 
aspect of our country’s economic growth. 


ate 
/ 


Nick Heseltine 
Assistant Deputy Minister 
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General Informatio 


Federal institution 
Website 


Minister responsible 
Senior officials responsible for 


implementation of section 41 of the 
Official Languages Act 


Federal institution’s general mandate 


National coordinator responsible for 
implementation of section 41 
Full title 


Telephone number 
Email 


1 


Industry Canada 
WWww.ic.gc.ca 


The Honourable Tony Clement 


Richard Dicerni 
Deputy Minister 


Nick Heseltine 

Assistant Deputy Minister 
Regional Operations Sector 

and Departmental Champion for 
Official Languages 


Industry Canada’s mandate is to help 
make Canadians more productive 
and competitive in the knowledge- 
based economy, thus improving the 
standard of living and quality of life 
in Canada. 


David Gollob 


Executive Coordinator, 
Official Language Minority 
Communities 
613-991-0036 


David.Gollob@ic.gc.ca 
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Summary 


Awareness 


In 2008-2009, the Departmental Champion for Official Languages concentrated 
on several issues related to section 41 of the Official Languages Act. Technical 
support was provided to the Human Resources Branch to review the Department’ 
role and obligations regarding the active offer of services to the public. An 
awareness strategy was developed and implemented by all of the Department's 
service offices. 


Through awareness building, senior management and program managers were 
encouraged to adopt a voluntary approach to systematically applying the 
Official Languages Filter to all new programs as they are developed. The Filter is 
a unique tool for analyzing a program's impact on official languages. As a result, 
all new Industry Canada programs associated with Canada’s Economic Action 
Plan take into account the needs of official language minority communities 
(OLMCs). 


Consultation 


Regular consultations with OLMCs and regional development agencies allowed 
Industry Canada to produce a five-year results-based action plan and a work 
plan to implement the Economic Development Initiative of the Roadmap for 
Canada’s Linguistic Duality 2008-2013: Acting for the Future. 


Communications 


A series of communications products was produced to support the Department's 
official languages activities. Through the CommunAction website, as well as 
presentations and the publication and distribution of plans and reports, OLMCs 
have access to information regarding the Departments activities, programs 

and policies. 


4 Implementation of Section 41 of the Official Languages Act 


Coordination and liaison 


Industry Canada helped with preparations to submit the Roadmap for Canada’s 
Linguistic Duality 2008-2013: Acting for the Future to Treasury Board. The 
Department also led the development of the Economic Development Initiative. 


In addition, the Department continued to participate in a variety of interdepart- 
mental forums and committees on OLMC issues, notably the Coordinating 
Committee on Official Languages Research, the Committee of Assistant Deputy 
Ministers on Official Languages, the Citizenship and Immigration Economic 
Working Group, the network of national coordinators responsible for 
implementing section 41 of the Official Languages Act and the Network of 
Departmental Official Languages Champions. 


Funding and program delivery 


In 2008-2009, Industry Canada continued working to support the economic 
development of OLMCs. An implementation plan for the Economic Develop- 
ment Initiative was created. This new initiative is geared toward the acquisition 
of new business skills within OLMCs through innovation, entrepreneurship, 
partnerships and diversification of economic activities. 


Accountability 


Industry Canada continued working to ensure that its policies and programs 
take OLMCs into account. Ongoing support from the Department’ Official 
Languages Discussion Network and use of the Official Languages Filter enabled 
Industry Canada to adopt necessary corrective measures in a timely fashion. 
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Overview of Progress 


2.1 Awareness 


Awareness-building activities play an important role in the organization. 

This year, Industry Canada paid particular attention to the active offer of services 
to the public. In partnership with the Human Resources Branch, an audit was 
conducted in offices required to offer services to the public in both official 
languages. The results of this audit led to the implementation of strategies for 
building awareness among staff of their roles and responsibilities. The Regional 
Operations Sector — OLMCs contributed to this project by funding the study 
and lending one resource person for one year. 


During 2008-2009, Industry Canada sectors and agencies held numerous activ- 
ities aimed at building awareness of section 41. For example, FedNor employees 
participated in three workshops on building awareness of official language 
requirements and responsibilities. Other activities provided more visibility for 
the Department, such as information sessions organized by the Canadian 
Intellectual Property Office for Francophone organizations in Western and 
Atlantic Canada. 


Employee participation in departmental activities, such as the Rendez-vous de 
la Francophonie, contributions by the Regional Operations Sector and regional 
offices to various articles in This Week @ IC and the drafting of articles and 
distribution of the Bulletin 41-42 newsletter published by Canadian Heritage all 
helped to promote official languages internally, 


The National Coordination Team raised awareness and interest in section 41 
among staff and senior management, and the application of the Official Languages 
Filter to all new programs is an important example of progress achieved. Across 
the Department, Industry Canada employees are now more familiar with the 
Official Languages Act. 


6 Implementation of Section 41 of the Official Languages Act 


2.2 Consultation 


Industry Canada maintained contact with OLMCs through forums and meetings 
organized by the Department, its partners and other departments. This approach 
enabled Industry Canada managers to better understand OLMC concerns and 
the national and regional issues affecting them. The Departments participation 
in the work of consultative bodies, such as the National Committee of Economic 
Development and Employability and the National Human Resources Develop- 
ment Committee for the English Linguistic Minority in Quebec, facilitated the 
sharing of information and best practices. 


In conjunction with these activities, Industry Canada developed its new Action 
Plan 2008-2013: Implementation of Section 41 of the Official Languages Act. 

The plan provides a more structured presentation of activities. Indicators were 
developed to better capture information while facilitating risk management. 
The Industry Canada National Coordination Team also prepared a work plan to 
implement the Economic Development Initiative under the Roadmap for Canada’s 
Linguistic Duality 2008-2013: Acting for the Future. 


2.3 Communications 


Industry Canada’s internal and external communications activities are aimed at 
promoting the bilingual nature of Canada and are characterized by the imple- 
mentation of appropriate instruments to facilitate the transmission of informa- 
tion to OLMCs. 


The Policy, Analysis and Intelligence Branch strengthened its working relation- 
ship with the Communications and Marketing Branch. This collaboration 
ensures a better exchange of information, both within and outside the Depart- 
ment, as well as consistent messaging. Given the nature of certain activities, spe- 
cial measures were established to better coordinate the exchange of information 


with partners and other departments. 
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Communications between Industry Canada and OLMCs take several forms. 
The CommunAction website (www.communaction.ca) enables OLMCs to obtain 
information on the implementation of section 41 of the Official Languages Act 
and on programs and services offered, as well as on the policies and strategies 
underpinning the Department's mandate. 


Industry Canada websites provide the Canadian public with access to a wide 
range of documents and services in both official languages (Canada Business, 
BizPaL, etc.). Regional offices distribute promotional tools (calendars, stickers, 
notepads, mouse pads, etc.) at business fairs and trade shows. 


2.4 Coordination and Liaison 


Coordination and liaison activities are the responsibility of the Champion for 
Official Languages, the Co-champion and the National Coordination Team. 

In 2008-2009, the Champion and Co-champion for Official Languages partici- 
pated in a variety of events associated with the implementation of section 41, 
such as meetings organized by the Canadian Heritage Official Languages 
Secretariat as part of the implementation of the Roadmap for Canada’s 

Linguistic Duality, 


The National Coordination Team also participated in interdepartmental forums 
and committees, such as the Coordinating Committee on Official Languages 
Research and Citizenship and Immigration Canada’s Economic Working Group. 


In addition, Industry Canada assisted in drafting the Roadmap for Canada’s Lin- 
guistic Duality for submission to Treasury Board. The Department also led the 
development of the Economic Development Initiative (EDI). Industry Canada’s 
National Coordination Team coordinates the EDI, whereas the regional develop- 
ment agencies, FedNor and Indian and Northern Affairs Canada implement it. 


8 Implementation of Section 41 of the Official Languages Act 


Internally, Industry Canada follows the horizontal approach promoted across 
government. The Official Languages Discussion Network is an example of this 
approach. This network has enabled greater dialogue between different sectors, 
as well as a sharing of best practices. 


Through these activities, the Department ensured that information on issues 
related to section 41 was distributed optimally both internally and externally to 
other government institutions. 


2.5 Funding and Program Delivery 


Industry Canada manages several programs and initiatives that support the 
development of a competitive Canadian knowledge economy. 


Industry Canada invested approximately $20 million this year in the develop- 
ment of OLMCs and in support of Canada’s linguistic duality. Organizations and 
businesses that meet the criteria of Industry Canada programs or initiatives are 
eligible to receive funding from the Department. OLMC participation increased 
in certain cases and decreased in others. The Sector Programs and Operations 
Branch has developed the ability to record data related to OLMCs. 


Economic Development Initiative 

All EDI partners developed and implemented the tools required for the EDI to 
function properly. To facilitate the realization of this initiative, the National 
Coordination Team held conference calls and met face to face to clarify 
procedures, outline the roles and responsibilities of each party and identify 
common indicators. 
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2.6 Accountability 


Industry Canada complied with the requirements for implementing section 41 
of the Official Languages Act and produced both an action plan for the coming 
years and an achievement report. 


The Official Languages Filter was designed as a tool for all departmental 
initiatives and programs to ensure that section 41 requirements are addressed. 
This filter facilitated the analysis of the impact of initiatives and programs on 
OLMCs. It also enabled managers to better understand the requirements of the 
Act and identify the priorities of OLMCs. 


Industry Canada teams responsible for producing memoranda to Cabinet and 
Treasury Board submissions focused in particular on analyzing impacts on 
OLMCs. This enabled departmental sectors to enhance their ability to identify 
the needs and priorities of these communities. This year, the official languages 
team supported five OLMC impact analyses, thereby increasing the capabilities 
of Industry Canada work teams in this area. 


Finally, suggestions and comments put forward by Canadian Heritage were 
analyzed and integrated into the 2008-2013 Action Plan. 
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Distribution 


Industry Canada will advise the following stakeholders when its Achievement 
Report 2008-2009 is published on the Industry Canada website (www. ic.gc.ca): 


¢ National associations representing OLMCs, the Réseau de développement 
économique et d’employabilité and its members, the Fédération des 
communautés francophones et acadienne du Canada and its members, the 
Community Table and its members, the Quebec Community Groups 
Network and its members; 

¢ Canadian Heritage; 

¢ the Office of the Commissioner of Official Languages; 

¢ members of the House of Commons Standing Committee on Official 
Languages; and 

¢ members of the Standing Senate Committee on Official Languages. 
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Appendix: Summary Table 


Awareness 


ee Expected result: 


+ 


Employees and management understand their responsibilities regarding section 41 of the 
| Official Languages Act and official language minority communities (OLMCs). _| 


Planned activities to achieve Outputs achieved Progress made toward 
the expected result achieving the expected result 


¢ Meetings of the Official Languages 
Discussion Network. 


¢ General awareness-building 
activities (workshops, special 
events, articles in Bulletin 41-42 
and This Week @ IC) carried out 
in partnership with the Communi- 
cations and Marketing Branch, 
the Human Resources Branch 
and other units. 


* Activities of the Department's 
Champion for Official Languages 
to heighten awareness among 
senior management and Industry 
Canada staff of the relevance and 
benefits of linguistic duality and 
the Department’ obligations 
under the Official Languages Act. 


Regional Operations Sector 


An audit was conducted of the 
active offer of services to the public. 
An awareness-building strategy was 
then developed and implemented 
by all departmental service offices in 
order to build awareness among 
employees. Technical support was 
provided by the Human Resources 
Branch for a review of the Depart- 
ment’s role and obligations with 
regard to active offer. 


Canadian Intellectual Property 
Office (CIPO) 


Representatives of 20 public and 
private Francophone organizations 
from Western and Atlantic Canada 
learned of the importance and bene- 
fits of the intellectual property system. 


Information sessions on intellectual 
property were provided to more 
than 200 OLMC students and busi- 
ness people across the country. 


i Implementation of Section 41 of the Official Languages Act 


Industry Canada staff and senior 
management have a better 
understanding of the Official 
Languages Act. 


Increased visibility for the 
Department. 


Increased awareness of the impor- 
tance and benefits of the intellectual 
property system. 


Francophone groups have acquired 
new knowledge of intellectual prop- 
erty and will in turn offer information 
sessions to small and medium-sized 
Francophone businesses in 2009— 
2010. CIPO will conduct an annual 
follow-up with the organizations in 
order to promote its initiatives. 


Awareness (Continued) 


Planned activities to achieve 


the expected result 


Outputs achieved 


The CIPO awareness program par- 
ticipated in the Expo Acadie trade 
fair organized by the Conseil de 
développement économique de la 
Nouvelle-Ecosse for the prosperity 
of Acadian communities. Informa- 
tion was provided in the form of 
expert advice and specialized 
publications. 


Corporations Canada 


Employees of Corporations Canada 

participated in departmental activities 
organized for the Semaine nationale 
de la francophonie. 


FedNor 


Three departmental meetings of 
FedNor executives and service 
delivery personnel (25 participants) 
were held. 


Meetings and conference calls were 
organized with the two FedNor offi- 
cial languages committees (between 
15 and 25 participants). These 
committees were created to provide 
for more in-depth discussion of the 
application of the Official Languages 
Act in bilingual-designated Commun- 
ity Futures Development Corpora- 
tions and OLMCs in Ontario. 


Three workshops were held for 
FedNor executives and personnel 
(135 participants) to study the 
Official Languages Act and its appli- 
cation within the organization and 
within the context of services 
offered to clients. 


achieving the expected 


Networking with exhibitors (40) 
and the entrepreneurs, leaders and 
organizations attending the trade 
fair. This led to a presentation to the 
Centre d’aide en affaires et en entre- 
preneuriat in Tusket, Nova Scotia. 


Managers and supervisors encour- 
aged staff to participate. 


Employees have a better under- 
standing of how the provision of the 
Act dealing with the active offer of 
services to the public is applied. 


Increased awareness of official lan- 
guage requirements and responsibil- 
ities in FedNor’s organizational 
structure. 
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Awareness (Continued) 


Pianned activities to achieve Outputs achieved Progress made toward 

the expected result | achieving the expected result 
REGIONS 
Atlantic 
Two articles were written and Employees remain aware of the con- 
published in Canadian Heritage’s cerns, issues and emerging topics 
Bulletin 41-42: of interest to OLMCs in the four 


Atlantic provinces, particularly with 
regard to community economic 
development. 


¢ “Dare to experience 
Newfoundland and Labrador!” 


¢ “APTICA broadens its reach 
in Atlantic Region” 


The main Acadian and Francophone 
minority media were monitored. 


Pacific 


Industry Canada’s Pacific Regional Increased visibility for the 
Office participated in the Department. 
Rendez-vous de la Francophonie in 

March 2009. Francophone volun- 

teers were present at the Industry 

Canada booth. 
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Consultation 


i Expected result: 
Creation of productive relationships between Industry Canada and official language 
a minority communities (OLMCs). 


Planned activities to achieve 


the expected result 


¢ Annual consultations with repre- 
sentatives of OLMCs. 


¢ Participation in the work of 
consultative bodies organized by 
central agencies and other 
departments through government 
and representatives of OLMCs to 
discuss priorities and needs. 
These include the National 
Committee of Economic 
Development and Employability 
and the National Human Resources 
Development Committee for 
the English Linguistic Minority 
in Quebec. 


Regional Operations Sector 


Meetings with national groups 
closely involved with the economy 
were held in order to identify needs 
in developing the Economic 
Development Initiative. 


Members of the official languages 
team represented Industry Canada 
at meetings of the National Com- 
mittee of Economic Development 
and Employability and the National 
Human Resources Development 
Committee for the English 
Linguistic Minority in Quebec. 


FedNor 


FedNor held more than 30 meetings 
with local and regional OLMC 
organizations to better identify their 
needs and priorities. 


The Francophone community of 
Prescott-Russell was consulted in 
order to develop a better under- 
standing of local needs with regard 
to official language-related services 
in its service area. 


More targeted consultations. 


Enhanced understanding of OLMCs’ 
national and regional concerns. 


Better coordination of information; 
sharing of best practices. 


Greater capacity on the part of 
FedNor to serve OLMCs in Ontario. 
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Communications 


[~ Expected result: 


zt 


Official language minority communities (OLMCs) receive up-to-date and relevant 
| information about Industry Canada programs and services. 


Planned activities to achieve 


Outputs achieved 


= 


Progress made toward 


the expected result 


* Creation of a comprehensive 
Industry Canada communications 
and marketing plan. 


¢ Targeted communications and 
marketing activities regarding the 
implementation of section 41 of 
the Official Languages Act. 


* Updating of the Industry Canada 
CommundAction website 


(www.ic.gc.ca/eic/site/ 


com-com.nsf/en ome). 


Regional Operations Sector in 
partnership with the Communica- 
tions and Marketing Branch 


A communications plan was prod- 
uced for Industry Canada’s official 
languages component and the co- 
ordination of associated activities: 


* coordination of the printing and 
preparation of the Achievement 
Report 2007-2008 in PDF and 
HTML formats; and 


* coordination of the printing and 
preparation of the Action Plan in 
PDF and HTML formats. 


Communication tools (news 
releases, media relations and infor- 
mation distribution service) were 
also put together by the Communi- 
cations and Marketing Branch 
within the context of the Economic 
Development Initiative (EDI). 


Small Business and Tourism 
Branch 


Canada Business, BizPaL and the 
Canada Small Business Financing 
Program, as well as the services they 
offer, are presented in many public 
communications activities. 


Marketing and communications 
documents are provided in both 
official languages. 


The 1-800 number and websites are 
available in both official languages. 
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achieving the expected result 


A solid working relationship is 
in place and there is a series of 
communications activities. 


Interested parties have access to 
information in the language of 
their choice. 


Consistency in the messages 
delivered by partners participating 
in the execution of the EDI. 


Small and medium-sized enterprises 
have been made aware of the poli- 
cies, programs and services available 
to them in both official languages 
and have been provided with 
assistance in accessing them. 


Communications (Continued) 


Planned activities to achieve 


the expected result 


Outputs achieved 


FedNor 


Quarterly conference calls with 
bilingual-designated Community 
Futures Development Corporations 
(CFDCs) were held to discuss local 
projects. 


REGIONS 
Ontario 


Communications, Ontario Region, 
provided support at the Business, 
Government Services and You 
awareness-building meeting 
organized for entrepreneurs in 
February 2009 by the Canada— 
Ontario Business Service Centre. 
All material was produced in 
English and French. 


The Ontario Region supported the 
distribution of a series of business- 
related articles published by News 
Canada targeting Anglophone and 
Francophone media in the region. 


Atlantic 


The Atlantic Regional Office con- 
ducted promotional activities and 
distributed promotional material at 
meetings with OLMCs (booths at 
fairs and business shows, etc.). 


Active promotion (externally and 
internally) by the Atlantic Region 
Official Languages Coordinator of 
programs, resources and virtual tools 
developed by Industry Canada for 
OLMCs, such as CommunAction.ca, 
calendars, stickers and mouse pads. 


Ls CS te iO 
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CFDCs better understand their 
obligations under the Official 
Languages Act. 


Effective cooperation and communi- 
cation of information to the public 
in the language of their choice. 


Increased visibility for the 
Department. 


Wi 
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Coordination and Liaison 


[~ Expected results: 


+ 


Optimal flow of information on section 41 issues within Government of Canada information 


and liaison structures. 


Coordinated planning among Industry Canada, Industry Canada/FedNor, the regional 

development agencies and Indian and Northern Affairs Canada toward implementation 

of the Economic Development Initiative under the Roadmap for Canada’s Linguistic 
ey Duality 2008-2013: Acting for the Future. 


¢ Maintaining existing partnerships 
with other Government of Canada 
departments and agencies. 


¢ Participation in interdepartmental 
committees and intergovernmental 
mechanisms on official languages 
issues, including the Committee 
of Assistant Deputy Ministers on 
Official Languages, the Council 
of the Network of Departmental 
Official Languages Champions 
and the Network of National 
Section 41 Coordinators. 


Outputs achieved 


Regional Operations Sector 


The following activities were 
carried out in partnership with the 
Communications and Marketing 
Branch: 


¢ Industry Canada collaboration on 
an interdepartmental work plan; 


* maintenance and updating of 
departmental and interdepart- 
mental distribution lists. 


Interdepartmental committees 


The National Coordination Team 
participated in meetings of inter- 
departmental committees. Updating 
of information on section 41 concerns 
at Industry Canada. 


FedNor 


The FedNor Official Languages 
Coordinator coordinated two official 
languages committees. She also 
participated in national events for 
official language coordinators. 


The FedNor Official Languages 
Coordinator participated in intra- 
departmental meetings held in 
Sudbury, Ottawa and Toronto. 


Bilingual program delivery person- 
nel and the Official Languages 
Coordinator participated in multi- 
sectoral meetings. 
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eal 


Progress made toward 


achieving the expected result 


More coherent approach to horizon- 
tal issues by federal departments 
and agencies. 


Information exchange among 
departments on issues affecting 
official language minority commun- 
ities (OLMCs). 


Increased understanding by FedNor 
work teams of the concerns of 
OLMCs. 


Opportunities for increased 
cooperation between FedNor and 
other federal institutions. 


Coordination and Liaison (Continued) 


Planned activities to achieve 
the expected result 


Economic Development 


Initiative 


¢ Liaison with regional develop- 
ment agencies and Indian and 
Northern Affairs Canada on 
the planning and execution of 
the Economic Development 
Initiative (EDI). 


Outputs achieved 


REGIONS 
Atlantic 


The Atlantic Region is active on 
interdepartmental committees of the 
federal councils established in each 
of the four Atlantic provinces. 


It also sits on tripartite government/ 
community committees responsible 
for Part VII of the Official Languages 
Act, including: 


* the Coordinators’ Network — 
section 41 of the Official 
Languages Act — Nova Scotia; 


¢ the committee of the New 
Brunswick Acadian community 
and federal departments; 


* the Newfoundland and Labrador 
Francophone Affairs Steering 
Committee; and 


¢ the Prince Edward Island Franco- 
phone Resources Development 
Committee. 


The Atlantic Region collaborated on 
more than 20 activities associated with 
the development of OLMCs this year. 


Prairie and Northern Region 


The coordinator responsible for sec- 
tion 41 of the Official Languages Act 
for the Prairie and Northern Region 
attended a meeting of the Manitoba 
Interdepartmental Network of 
Official Languages Coordinators. 


Economic veaeiasis: : 


Initiative 


Regional Operations Sector 


Communication of information and 
consultations during the drafting of 
the Treasury Board submission and 
the Results-based Management 

and Accountability Framework for 
the EDI. 


Progress made toward . 


Maintenance of close working 
relationships with a wide network 
of leaders and key individuals in the 
main agencies involved in OLMC 
development in the Atlantic Region. 


Establishment of relationships 
among government parties and 
sharing of information. 


Economic Development 
Initiative 


The Audit and Evaluation Branch 
received a note of appreciation from 
the Policy, Analysis and Intelligence 
Branch for the help it provided to 
the EDI team. 


The EDI team will be in a better 
position to report on EDI results. 
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Funding and Program Delivery 


[- Expected results: ~ | 
Official language minority communities (OLMCs) receive information, services and 
financial support under Industry Canada programs. 


| Economic development needs of OLMCs are better defined and understood. _| 


Planned activities to achieve Outputs achieved Progress made toward 


the expected result achieving the expected result 


¢ Provision of information, services Small Business and Tourism 
and funding to OLMCs through Branch 


Industry Canada programs. 
Baeue tare terre Student Connections Program: Greater OLMC participation in the 


55 young Francophones from Student Connections Program. 
OLMCs received financial assistance 

to pursue post-secondary studies. 

The investment totalled $265 650 

in the form of contributions 

distributed through the Student 

Connections Program. 


Sector Programs and Operations 


Branch 

The Canada—Ontario Municipal Financial assistance to OLMCs 
Rural Infrastructure Fund invested through Industry Canada funding 
$11 511 169 in 44 community programs. 

projects affecting OLMCs. 

Under the Canada—Ontario Enhanced capability among the sec- 
Infrastructure Program, more than tors to record data related to 

$534 534 was invested in four OLMCs. 


projects affecting OLMCs. 


Under the Computers for Schools 
program, 751 computers were 
delivered this year to OLMC organiz- 
ations and schools. 
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Funding and Program Delivery (Continued) 


Planned activities to achieve © | Outputs achieved 


the expected result 


The Community Access Program 
provided a range of activities and 
services in both official languages 
across the country (online learning, 
distance education, etc.). This year, 
the Community Access Program 
included 904 sites and, according to 
estimates, 347 of these sites served 
OLMCs. The Community Access 
Program invested approximately 

$3 443 336, which represents 

24 percent of the total funding of 
$14 417 000. 


FedNor 


The Northern Ontario Development The needs of OLMCs are addressed 
Program (NODP), the Eastern Ontario in program activities. 

Development Program (EODP) and 

the Community Futures Program 

were delivered by FedNor. 


More than $7 million was invested 
in approximately 50 projects in the 
Francophone community. These 
investments can be broken down 
as follows: 


* 8 percent — service delivery 
operating costs for 18 bilingual- 
designated Community Futures 
Development Corporations 
(CFDCs) (including EODP 
administrative costs) and for the 
Ontario Association of CFDCs; 


e 22 percent — community eco- 
nomic development, including 
young interns, skills develop- 
ment, tourism activities and 
regional initiatives; 

¢ 12 percent — local initiatives; and 


¢ 58 percent — CFDC investment 
fund activities (86 loans). 
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Funding and Program Delivery (Continued) 


Planned activities to achieve 


the expected result 


Outputs achieved 


Quebec Region 


In the winter of 2008, the Quebec 
Region shared research conducted 
by Industry Canada on partnership 
projects and language training needs 
to improve the bilingualism of 
workers in the Québec area with the 
Comité Québec multilingue. 


The research led to concrete actions. 
For example, the Québec/Chaudiéres 
Appalaches Community Economic 
Development and Employability 
Committee received $200 700 from 
Canada Economic Development in 
March 2009 to explore the recom- 
mendations formulated by Industry 
Canada in its studies on the subject. 


Progress made toward 
achieving the expected result 


Sharing of information, providing 
for better understanding of OLMCs 
by OLMC members. 


Economic Development Economic Development Economic Development 
Initiative Initiative Initiative 


Pe 


Initiative funding for OLMCs 
throughout Ontario delivered by 
FedNor through the NODP. 


Leadership of a coordinated 
research effort on economic 
development of OLMCs on the 
part of Industry Canada, the 
regional development agencies 
and Indian and Northern Affairs 
Canada, which will include an 
economic framework policy 

for OLMCs. 


Regional Operations Sector 


FedNor put in place the necessary 
delivery and coordination tools 
for the Economic Development 
Initiative (EDI): eligibility criteria, 
guidelines, provision of resources, 
website, reception, evaluation and 
application approval process. 


Implementation of Section 41 of the Official Languages Act 


The EDI implementation strategy 
reflects regional differences and 
needs. 


Accountability 


[~ Expected result: 


Creation of planning and accountability tools that enable Industry Canada to plan, track 
and report on its integration of the official language minority community (OLMC) 
perspective and section 41 of the Official Languages Act into departmental policies, 
& programs and services, as well as to identify opportunities for improvement. 


Planned activities to achieve 


the expected result 


¢ Presentation of key achievements 
related to the implementation of 


section 4] in annual reporting 
documents. 


¢ Assessment of the impact of 
Industry Canada’s performance 
in meeting the requirements of 
section 41. 


Regional Operations Sector 


Application of the Official 
Languages Filter, support for 
work teams in developing the five 
OLMC impact analyses. 


Production and distribution of the 
2008-2013 Action Plan. 


Production and distribution of the 
2008-2009 Achievement Report. 


Audit and Evaluation Branch 


Two final evaluations led by the 
Audit and Evaluation Branch aimed 
at evaluating the Department's 
performance on OLMC issues: 


¢ Eastern Ontario Development 
Program; 


¢ Community Futures Program. 


These evaluations included specific 
questions on OLMC needs and 
section 41. The evaluation reports 
were submitted to the Departmental 
Evaluation Committee in June 2008. 


The Small Business and Tourism 
Branch (SBTB) used the Official 
Languages Filter when developing 
its new Small Business Internship 
Program (SBIP). This program 
replaced the Student Connections 
Program as of April 1, 2009. 


Availability and use of tools to 
measure progress made regarding 
responsibilities under section 41. 


Increased Industry Canada work 
team capacity in this area. 


Better integration of the OLMC 
perspective in departmental 
evaluations. 


This measure enabled the SBTB to 
better identify OLMC needs when 
developing SBIP procedures. 
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Accountability (Continued) 


Progress made toward 
achieving the expected result 


Planned activities to achieve 
the expected result 


Outputs achieved 


FedNor 


Data were collected on the Northern 
Ontario Development Program and 
the Community Futures Program. 


Enhanced FedNor capacity to inte- 
grate official languages sections into 
programs and agreements. 


Greater understanding by CFDCs 
about how they can improve their 
services to OLMCs. 


A study was conducted of the 
service delivery profile of bilingual- 
designated Community Futures 
Development Corporations (CFDCs) 
(18 studies were conducted and 
compared with the 2003 and 2005 
results). 


Renewal of the operating agree- 
ments of 10 bilingual-designated 
CFDCs (review of official languages 
action plans). 


Economic Development Economic Development Economic Development 
Initiative Initiative Initiative 


Regional Operations Sector 


¢ Work with the regional develop- The Audit and Evaluation Branch, The EDI team is in a better position 
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ment agencies and Indian and 
Northern Affairs Canada in 
rolling up performance data to 
create a twice-yearly report on 
the execution of the Economic 
Development Initiative (EDI). 


Work with FedNor, the regional 
development agencies and Indian 
and Northern Affairs Canada to 
establish performance indicators 
and evaluate the execution and 
effects of the EDI, using the 
scheduled evaluations of the pro- 
grams through which the EDI has 
been implemented. 


the regional development agencies, 
FedNor and Indian and Northern 
Affairs Canada maintained, guided 
and advised the Official Language 
Minority Communities Unit 
throughout the process of drafting 
the Treasury Board submission and 
the development of the Results- 


based Management and Account- 


ability Framework. 


The EDI is in place. 


Implementation of Section 41 of the Official Languages Act 


to report on results. 


The coordination team is overseeing 
EDI execution. 
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Achievement Report 2009-2010 


Message from the 
Departmental Champion 
for Official Languages 


As departmental Champion for Official languages, I am pleased to present 
Industry Canada’s Achievement Report 2009-2010: Implementation of Section 41 of 
the Official Languages Act. This document summarizes Industry Canada’s major 
achievements and highlights the initiatives undertaken by the Department’s 
sectors and regional offices over the past year. 


By virtue of section 41 of the Official Languages Act, Industry Canada is committed 
to enhancing the vitality and supporting the development of English and French 
linguistic minority communities and to fostering full recognition and use of 
both official languages in our country. 


The Department remains steadfast in the promotion of Canada’s linguistic duality 
and, as a result, Industry Canada staff across the country creatively support 
official languages through a variety of activities. We will maintain this thrust and 
our commitment to a strong partnership with the official language minority 
communities to ensure that they share in Canada’s economic prosperity. 


| 
/ 


France Pégeot 
Assistant Deputy Minister 
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General information 


Federal institution 
Website 


Minister responsible 


Senior official responsible for 
implementation of section 41 of the 
Official Languages Act 


Federal institution's general mandate 


National coordinator responsible for 
implementation of section 41 

Full title 

Telephone number 

Email 


Industry Canada 
Www.ic.gc.ca 


The Honourable Tony Clement 


France Pégeot 
Assistant Deputy Minister, 
Regional Operations 


Industry Canada’s mandate is to help 
make Canadians more productive 
and competitive in the knowledge- 
based economy, thus improving the 
standard of living and quality of life 
in Canada. 


Roda Muse 


Manager, Economic Development 
613-954-2783 


roda.muse@ic.gc.ca 
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Summary 


Awareness 


In 2009-10, a number of Industry Canada celebrations highlighted the 

40th anniversary of the Official Languages Act. This was also an opportunity to 
strengthen the measures implemented regarding the active offer of services 

to the public. 


A growing trend has been the participation of official language minority 
communities (OLMCs) in Industry Canada’s programs and services. This is 
partly the result of employees’ increased awareness of the Department’ official 
language obligations, as well as better promotion of programs and services. 

At each step of a program’s development and subsequent delivery, sectors and 
branches can obtain advice on Part VII of the Official Languages Act from the 
OLMC Unit within Regional Operations. With this approach, FedNor, for example, 
approved 67 projects targeting OLMCs, worth approximately $3.8 million; this 
was up from 35 projects worth $1.9 million in 2008-09. 


Steps were taken, which involved senior management, to understand the 
Supreme Court of Canada’s February 2009 ruling in the case of DesRochers v. 
Canada (Industry) — known as the CALDECH decision — and its impact on the 
implementation of Part VII of the Official Languages Act at Industry Canada. 

A working group representing the Department's key sectors was set up to carry 
out the follow-up and evaluation of the directives issued by the Treasury Board 
Secretariat's Chief Human Resources Officer. 


In 2009-10, the Department made systematic use of the Official Languages 
Filter to analyze the impacts of new programs or policies on OLMCs. This is an 
- indication of employees’ high degree of awareness of section 41 of the Official 
Languages Act. Instances in which the Filter was used included Treasury Board 
submissions for the Knowledge Infrastructure Program (KIP) and the Marquee 
Tourism Events Program (MTEP). 


4 Implementation of Section 41 of the Official Languages Act 


Consultations 


The Department initiated a number of targeted consultations among OLMCs 

in the Atlantic and Ontario regions. It also took part in the meetings of the 
National Human Resources Development Committees for Anglophone and 
Francophone linguistic minorities, and it led consultations among Francophone 
small and medium-sized enterprises on behalf of partners of the Economic 
Development Initiative (EDI) outlined in the Roadmap for Canada’ Linguistic 
Duality 2008-2013: Acting for the Future. 


Communications 


The CommunAction website (www.communaction.ic.gc.ca) has been upgraded 
to meet the needs of developing OLMCs and stakeholders. The website provides 
OLMCs with quick and easy access to take part in Industry Canada and federal 
government economic development programs and services. Relationships with 
OLMCs have benefited from the Department’ participation in various government 
and community events, such as exhibitions, annual general meetings and 
business meetings. 


Coordination and liaison 


Industry Canada has continued to coordinate the EDI implementation in 
cooperation with the regional development agencies. These liaison activities 
have made it possible to strengthen partnerships between the Department and 
the regional development agencies regarding the economic development 

of OLMCs. 


The Department continues to contribute to the promotion of OLMCs by 
participating in a number of committees, such as the Coordinating Committee 
on Official Languages Research, the Committee of Assistant Deputy Ministers on 
Official Languages, Citizenship and Immigration Canada’s Economic Working 
Group, the network of national coordinators responsible for the implementation 
of section 41 of the Official Languages Act, and the Network of Departmental 
Official Languages Champions. 
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Funding and program delivery 


In 2009-10, Industry Canada continued to support the economic development 
of OLMCs through its programs and services. The support has enabled OLMCs 
to benefit from programs implemented under Canada’s Economic Action Plan. 
Through the KIP and other programs, the Department invested in 18 post- 
secondary institutions in OLMCs in Nova Scotia, New Brunswick, Quebec, 
Ontario and Manitoba. In partnership with federal economic development 
agencies and FedNor, Industry Canada has also implemented project funding 
activities related to the EDI. Under the Roadmap, the EDI seeks to foster the 
acquisition of business skills through innovation, entrepreneurship, partnerships 
and economic diversification in OLMCs. 


Accountability 


Industry Canada has continued its efforts to ensure that its policies and initiatives 
take OLMCs into consideration. The Department has worked on the development 
of performance indicators in cooperation with the regional development agencies 
responsible for implementing the EDI. It has cooperated on developing a risk 
management mechanism for implementing section 41 of the Official Languages 
Act, as required by the CALDECH decision. 


Distribution 


Industry Canada will advise the following stakeholders when its Achievement 
Report 2009-2010 is published on the Department's website (www.ic.gc.ca): 


* national associations representing OLMCs, the Réseau de développement 
économique et d’employabilité and its members, the Fédération des 
communautés francophones et acadienne du Canada and its members, the 
Community Economic Development and Employability Corporation and its 
member committees, and the Quebec Community Groups Network and 
its members; 

* Canadian Heritage; 

¢ the Office of the Commissioner of Official Languages; 

* the House of Commons Standing Committee on Official Languages; and 

¢ the Standing Senate Committee on Official Languages. 
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Expected result 


— 


Creation of lasting changes in the Department’s organizational culture. Employees and 
management are aware of and understand their responsibilities regarding section 41 


Activities carried out to 


achieve the expected result 


Meetings of the Official Languages 
Discussion Network 


General awareness-building 
activities (workshops, special 
events, articles in Bulletin 41-42 and 
This Week @ IC) carried out in 
partnership with Communications 
and Marketing, Human Resources, 
and other units 


Activities of the Departmental 
Champion for Official Languages to 
make senior management and staff 
more aware of the relevance and 
benefits of linguistic duality and the 
Department’ obligations under the 
Official Languages Act 


of the Official Languages Act and official language minority communities (OLMCs). 


Communications and Marketing 
Branch 


Articles were published in This Week 
@ IC on bilingual telephone 
greetings, electronic communications 
and meetings and on the importance 
of the active offer of service. 


Regional Operations Sector 


Information sessions on section 41 
were offered to increase program 
managers’ awareness and 
understanding and to celebrate the 
40th anniversary of the Official 
Languages Act. 


Support for functional units helped 
them to meet their obligations under 
section 41 of the Official Languages Act. 


A departmental working group was 
established to implement the 
Supreme Court of Canada’s decision 
on the CALDECH case. 


The Sector made a presentation to 
the Committee on Human Resources 
Strategic Policies about the impact 
of the CALDECH decision. 


An article appeared in Bulletin 41-42 
(Canadian Heritage) about Industry 
Canada’s achievements in providing 
support for OLMCs. 


Progress made in achieving 


the expected result 


Employees were sensitized to the 
importance of providing services to 
the public in both official languages 
and communicating with clients in 
the official language of their choice. 
Formal communications conducted 
internally and externally are bilingual. 


OLMCs are considered in the 
development and implementation of 
the Department’s programs. 


Increased consideration is being 
given to the impact of the Supreme 
Courts CALDECH decision. 


Senior management agreed to the 
development of action plans, with 
the aim of improving areas that 
required attention. 
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A. Awareness (continued) 


Activities carried out to 


achieve the expected result 


New Industry Canada employees 
participated in orientation sessions. 


The Champion communicated 
regularly with departmental staff 
about active offer of services to 
the public. 


FedNor 


FedNor developed a policy 
concerning the application of official 
languages to a project or activity. 
The policy was communicated to 
employees and is being used as a 
tool to review new project 
applications. 


Bi-monthly meetings were held. 


An internal Economic Development 
Initiative (EDI) committee was set 
up to discuss the needs of OLMCs 
and proposed projects. 


The senior management team sent 
an email on requirements of the 
Official Languages Act and the active 
offer of services. 


Ontario Region 


Awareness sessions were offered to 
management and staff on the topic 
of section 41 requirements within 
the region. 


The Regional Executive Director's 


office produced corporate messages. 


in English and French, promoting 
regular communications in the 
Region by staff. Tools were made 
available to assist all employees with 
the active offer of service. 


Ongoing monitoring was conducted 
of bilingual offerings (website, phone 
service, etc.) and promotional 
materials. 
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Progress made in achieving 


the expected result 


As employees gain familiarity with 
official language requirements, 
they become more proactive in 
considering official languages when 
they review projects. 


Five people were originally 
designated to work on the EDI, but 
the responsibility is now shared 
among all bilingual staff. With so 
many ambassadors of the program, 
EDI updates are shared at all staff 
meetings. 


Employees have better awareness 
and understanding of official 
language obligations. 


Clients have more equitable 
access to government programs 
and services. 


A. Awareness (continued) 


Activities carried out to 


Progress made in achieving 


achieve the expected result 


the expected result 


All managers and employees received 
reminders about their obligations 
regarding the active offer of service. 


Awareness sessions were held on 
roles and responsibilities for program 
management and service delivery. 


Bilingual offices and personnel 
| providing service to the public were 
| clearly identified. A strategy was 
developed to fulfill official language 
| obligations. 


Tools were provided to assist 
employees with services to the 
public, including templates to 
develop bilingual email messages 
and telephone greetings. 


Atlantic Region 


An Active Offer session was held in Employees have increased their 
June 2009 for all managers. awareness of section 41 of the 
Official Languages Act. 


All community and regional 
Francophone newspapers are 
monitored. 


Quebec Region 


The Regional Executive Director's A good understanding was achieved 
office regularly exchanged information of the Quebec Region’ role in 
with the Communications and supporting OLMCs. 


Marketing Branch, which is 
responsible for liaising with 
OLMCs, headquarters and Canada 
Economic Development for Quebec 
Regions (CED-Q). 


The Region celebrated the Employee interest has increased in 
40th anniversary of the Official the Official Languages Act. 
Languages Act. 


Effective liaison services were 
established between the OLMCs, 
Quebec Region and CED-Q. 


On September 10, 2009, a celebration 
of linguistic duality served to 
remind all employees in the Region 
of the importance of the Official 
Languages Act. 
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A. Awareness (continued) 


Activities carried out to Progress made in achieving 


achieve the expected result the expected result 


Prairies and Northern Region 


The Regional Executive Director Employees have increased their 


tabled departmental performance awareness and understanding of 
results on official language official language requirements. 


requirements and active offer service 
for discussion at a Regional 
Management Team meeting on 

June 4, 2009. The aim was to increase 
awareness, encourage directors to 
remind their managers/staff of 
official language requirements, and 
ensure compliance with the active 
offer of service. 


The Regional Executive Director 
highlighted the 40th anniversary of 
the Official Languages Act in the 
November 2009 issue of the regional 
newsletter, Connections. The focus 
was on how the Act has evolved and 
had a positive influence on the 
public service. 


The Manitoba Communications 
Advisor routinely forwards to all 
Winnipeg staff information bulletins 
provided by local Francophone 
organizations. 


Small Business and 
Marketplace Services 


Corporations Canada 

Managers again encouraged 
employees to participate in 
departmental activities organized 
for the Semaine nationale de la 
francophonie. 


Office of the Superintendent 


of Bankruptcy 

In November 2009, an organized Understanding has improved 
event featured activities that sensitized of section 41 of the Official 
employees to the importance of Languages Act. 

using both official languages in the 

workplace. One of the activities was Both official languages are used 
a trivia game in both languages, increasingly in the workplace. 


with questions about the history of 
the Official Languages Act within the 
federal government. 
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[~ Expected result 
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Consultations 


~ 


Creation of lasting relationships between the Department and official language minority 
communities (OLMCs). The Department and OLMCs understand each other’s needs 


| and mandates. 


Activities carried out to 


achieve the expected result 


Annual consultations with 
representatives of OLMCs 


Participation in the work of 
consultative bodies organized by 
central agencies and other 
departments through government 
and representatives of OLMCs to 
discuss priorities and needs. These 
include the National Committee of 
Economic Development and 
Employability and the National 
Human Resources Development 
Committee for the English 
Linguistic Minority in Quebec 


Regional Operations Sector 


Through the Réseau de 
development économique et 
d’employabilité (RDEE Canada) and 
the Community Economic 
Development Corporation 
(CEDEC), Industry Canada held 
two consultations with small and 
medium-sized enterprises in 
OLMCs. 


FedNor 


. FedNor held meetings with OLMC 


organizations to understand their 
needs. Among these were: 


° RDEE Canada, a national 
Francophone economic 
development network — 2 formal 
meetings and informal discussions 


. © Association des Francophones du 


Nord-Ouest de l'Ontario — 
3 meetings, February, June and 
November 2009 


¢ Club Canadien Francais de 
Thunder Bay — | meeting, 
June 2009 


I 


Progress made in achieving 


the expected result 


The Department improved its 
understanding of realities and issues 
faced by small and medium-sized 
enterprises in OLMCs. 


Consultations with OLMCs led to 
improved collaboration and » 
increased understanding of shared 
concerns, including project 
development initiatives. 
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B. Consultations (continued) 


Activities carried out to Progress made in achieving 


achieve the expected result the expected result 


¢ Northern Ontario School of 
Medicine, Francophone Affairs 
Unit, West Campus, 
Thunder Bay — 2 meetings, 
June and September 2009 


¢ Regroupement des organismes. 
francophones de Thunder Bay — 
2 meetings, May and August 2009 


¢ Greenstone Economic 
Development Corporation 
(a Community Futures 
Development Corporation) — 
2 meetings, April and June 2009 


¢ Centre Ontarien de prévention 
des agressions — 1 meeting, 
June 2009 


¢ Superior-Greenstone Community 
Inclusion — | meeting, 
August 2009 


¢ Municipality of Greenstone — 
2 meetings, June and August 2009 


* Comité d’ajustement 
communautaire de Dubreuilville — 
monthly meetings 


* Comité d’ajustement 
communautaire du nord-ouest — 
1 meeting, June 2009 


* Ontario Association of Community 
Futures Development 
Corporations, Diversity 
Committee — annual meeting 
and quarterly teleconferences 


¢ Northeast Development Network — 
1 meeting, October 2009 


¢ Committee of Northern Ontario 
departments and agencies, 
Kapuskasing — quarterly meetings 


* Council of Northern Ontario 
departments and agencies — 
4 to 6 meetings annually 
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‘B. Consultations (continued) 


Activities carried out to Progress made in achieving 


achieve the expected result the expected result 


* Etats généraux de la francophonie 
du Grand Sudbury — sectoral 
table on arts, culture and heritage 
(quarterly meetings) and sectoral 
table on the economy (3 meetings 
October, November and 

| December 2009) 


¢ Fédération de la jeunesse 
franco-ontarienne — 1 meeting, 
| January 2010 


> 


| * Conseil scolaire catholique de 
district des Grandes Riviéres 
(school board supervising the two 
Francophone secondary schools 
in the Temiskaming area) — 

1 meeting, January 2010 


e Direction Ontario — several 
informal discussions 


¢ Jeux de la Francophonie du 
Grand Sudbury, 2011 — ongoing 
discussions about the event 


e Association canadienne-francaise 
de l'Ontario — meeting in the 
Temiskaming area, April 2009 


* Centre de santé communautaire 
du Témiskaming — informal 
discussions 


¢ International Plowing Match, 
Temiskaming, Francophone 
committee — formal and informal 
participation 


¢ Union des cultivateurs franco- 
ontariens — formal meeting, 
May 2009 


e Fédération de la jeunesse franco- 
ontarienne and North Claybelt 
Community Futures Development 
Corporation — workshop 
planning meeting, March 2010 


¢ Collége Boréal, Sudbury, New 
Liskeard and West Nipissing — 
informal discussions 
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B. Consultations (continued) 


Progress made in achieving 
the expected result 


Activities carried out to 


achieve the expected result 
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* Caisse populaire de Bonfield — 
informal meeting 


e Alliance de recherches universités- 
communautés — formal meeting, 
November 2009 


Ontario Region 


The Region engaged with 
Francophone business organizations 
and service delivery partners, 
including Femmes d'affaires et de 
développement économique rural, 
and Small Business Enterprise 
Centres. The aim was to identify the 
needs of the local Francophone 
business community. The Region 
also participated in outreach events 
that directly served the local 
Francophone business community — 
for example, Bridges to Better 
Business. 


Atlantic Region 


The Atlantic Region implemented a 
robust outreach strategy that includes 
meetings with key stakeholders in 
OLMCs. The Region participated in 
several consultations, including: 


¢ the Section 41 Network 


¢ the Day of Reflection, celebrating 
40 years of linguistic duality in 
New Brunswick, with the 
Commissioner of Official 
Languages, the Chief Human 


Resources Officer of the Treasury _ 


Board Secretariat, and the 
President of the Atlantic Canada 
Opportunities Agency 


Implementation of Section 41 of the Official Languages Act 


The Canada-Ontario Business 
Service Centre played a key role in 
strengthening the participation of 
Franco-Ontarian entrepreneurs in 
local economies. It helped to improve 
understanding of their priorities and 
to identify the potential impacts of 
partner programs and services. 


Consultations with OLMC 
stakeholders in Atlantic Canada 
enable the Region to enhance 
cooperation and gain an improved 
understanding of mutual concerns. 
This in turn facilitates eventual 
project development initiatives 
with OLMCs. © 


&g Expected result 
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Communications 


The culture of official language minority communities (OLMCs) reflects a broad 
understanding of the Department’s mandate. OLMCs receive up-to-date and relevant 


Activities carried out to 


achieve the expected result 


Creation of a comprehensive 
Industry Canada communications 
and marketing plan 


Targeted communications and 
marketing activities regarding the 
implementation of section 41 of the 
Official Languages Act 


Updating of the Industry Canada 
CommunAction website 


(www.communaction.ic.gc.ca) 


information about the Department's programs and services. 


Regional Operations Sector 


The CommunAction website was 


updated. 


Ontario Region 


The Canada-Ontario Business 
Service Centre (COBSC) distributed 
bilingual information at “Business, 
Government Services and You” 
outreach events in Kitchener- 
Waterloo, Hamilton, Oshawa, 
Markham, Ottawa, Windsor, 
London and Sault Ste. Marie. 


The COBSC distributed a quarterly 
bilingual newsletter to all its service 
delivery partners, including 
bilingual sites. 


‘Canadian Intellectual Property 


Office (CIPO) 


CIPO offered sessions on Promotion 
of Intellectual Property (IP) Case 
Studies, as well as presentations on 
IP Basics to universities, colleges 
and organizations located in 
OLMCGs. 


a 


Progress made in achieving 


the expected result 


A survey by the Official Languages 
Secretariat outlined the relevance of 
the CommunAction website for 
information related to the Roadmap. 


By distributing bilingual information, 
the COBSC strengthened 
partnerships with organizations 
serving entrepreneurs and raised 
awareness of its ability to offer 
services in both official languages. 


The initiative increased outreach 
opportunities through government 
program partners with Francophone 
organizations at the community 
level. 


181 French-speaking students 
located in OLMCs have a better 
knowledge of intellectual property. 
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C. Communications (continued) 


Activities carried out to 


achieve the expected result 


Progress made in achieving 
the expected result 


French-language Case Studies 
sessions and IP Basics presentations 
were offered at the University of 
Ottawa, Université Sainte-Anne, 
Université de Moncton and 

New Brunswick Community 
College campuses. 


English-language IP Basics 
presentations were offered at Trinity 
College in Gatineau and the 
Montreal Entrepreneurship Centre. 


French-language IP Basics 
presentations were offered to 
companies via the Conseil de 
développement économique des 
municipalités bilingues du Manitoba 
and the Chambre de commerce 
francophone de Halifax. 


CIPO was an exhibitor at Expo- 
commerce in Pointe-de lEglise, 
Nova Scotia, and also at the Congrés 
mondial acadien — Espace 2009, in 
Pokemouche, New Brunswick. 


CIPO promoted its products and 
services while taking part in fairs or 
events to give OLMCs a better 
knowledge of intellectual property. 
For small and medium-sized 
enterprises located in OLMCs, it 
offered one- to two-hour individual 
IP information sessions. 


Computers for Schools (CFS) 


The CFS website provides detailed 

and up-to-date information in both 
official languages for the benefit of 

linguistic minority communities. 


The Program's licensees manage ~ 
CFS across Canada. They can 
provide OLMCs with information 
in both official languages through 
an established referral process 
implemented by Program 
headquarters. 
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25 Anglophone students in Gatineau 
and 30 Anglophone business 

people in Montréal have a better 
knowledge of intellectual property. 


i20 French-speaking business people 


in Manitoba and 12 Francophone 
companies in the Halifax area have 
a better knowledge of intellectual 
property, supporting better decision 
making. 


677 business people or other 
participants from OLMCs have a 
better knowledge of the issues and 
advantages of intellectual property. 


Small and medium-sized enterprises 
have a better knowledge of intellectual 
property and can make better 
strategic decisions. CIPO can better 
understand the intellectual property 
needs of small and medium-sized 
enterprises located in OLMCs. | 


OLMCs are better informed on the 
CFS Program. 


If an OLMC requires detailed 
information in either official language, 
CFS is now better able to respond. 


C. Communications (continued) 


Activities carried out to 


achieve the expected result 


Community Access Program 
(CAP) 


CAP factors OLMC considerations 


into its decision making on funding. 


It targets linguistic minority 
communities so that they can 
connect to the Internet and have 
an equal opportunity to fully 
participate in the knowledge-based 
economy. Each CAP recipient is 
required to provide services in both 
official languages either itself or 

by directing the OLMC to an 
alternative source. 


Progress made in achieving 


the expected result 


A clause in each CAP contribution 
agreement informs the recipient of 
the number of identified OLMCs in 
its jurisdiction. It also requests that 
the recipient provide services, 
promote the CAP website services 
and make all documentation available 
in both official languages. 
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Expected result 


Coordination and Liaison 


+ 


Cooperation with multiple partners to enhance the development and vitality of official 


ps language minority communities (OLMCs), and to share best practices. 


Activities carried out to 


achieve the expected result 


Maintaining existing partnerships 
with other Government of Canada 
departments and agencies 


Participation in interdepartmental 
committees and intergovernmental 
mechanisms on official languages 
issues, including the Committee of 
Assistant Deputy Ministers on 
Official Languages, the Council of 
the Network of Departmental 
Official Languages Champions and 
the Network of National Section 41 
Coordinators 


Regional Operations Sector 


The Sector participated in various 
interdepartmental committees, 
including the National Human 
Resources Development Committees 
for Anglophone and Francophone 
linguistic minorities, the 
Interdepartmental Research 
Committee on Community Economic 
Development, and the Network of 
National Section 41 Coordinators. 


The Official Languages Champion 
and Co-Champion participated in 
various committees, such as the 
Committee of the Assistant Deputy 
Ministers on Official Languages and 
the Network of Departmental 
Official Languages Champions. 


FedNor 


Employees participated in several 
committees and working groups: 


¢ National Economic Development 
Initiative coordinators — monthly 
meetings 


¢ Network of National Section 
41 Coordinators 
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Progress made in achieving 


the expected result 


The Sector’s activities increased 
information about OLMCs, fostered 
good practices within the 
communities and promoted 
knowledge-sharing on them. The 
result is improved programming 
and services for OLMCs. 


With greater understanding of the 
issues, FedNor has been able to 


collaborate on potential solutions 


and share best practices with other 
institutions. 


D. Coordination and Liaison (continued) 


Activities carried out to Progress made in achieving 


achieve the expected result the expected result 


¢ Interdepartmental Management 
Committee for the Official 
Languages Program 


* Committee of Northern Ontario 
departments and agencies — 
4 meetings in 2009, 1 meeting 
in 2010 


* CALDECH working group — 
2 meetings 


¢ Human Resources and Skills 
Development Canada — 
Provincial Interdepartmental 
Committee on Immigration 


Ontario Region 


The Canada-Ontario Business Service The outreach events give more 
Centre (COBSC) coordinated French-speaking entrepreneurs 
“Business, Government Services and access to important information on 
You” outreach events in collaboration government services and programs 
with Small Business Enterprise Centres that can assist them. In addition, the 
in Kitchener-Waterloo, Hamilton, events strengthen partnerships with 
Oshawa, Markham, Ottawa, Windsor, organizations serving entrepreneurs 
London and Sault Ste. Marie. and increase awareness that COBSC 

offers services in both official 
Coordination facilitated the _ languages. 


participation of government partners. 
The result was greater awareness of 
government programs and services 
available to entrepreneurs. 


Partners received up-to-date, relevant 
information about COBSC programs 
and services in English and French. 


Atlantic Region 


The Atlantic Region continues to work 
and liaise with industry associations 
and other OLMC networks across 
the four Atlantic provinces. The aim 
is to build relationships, raise 
awareness and facilitate discussion 
on programs and services. 


For example, the Atlantic Region is a 
supporter of Avancement pédagogique 
des technologies de l'information et 
de la communication en Atlantique. 
Staff members attend events and 
meetings with this organization. 
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D. Coordination and Liaison (continued) 


Activities carried out to 


Progress made in achieving 


achieve the expected result 


Economic Development Initiative 
(EDI) 


Liaison with regional development 
agencies on the planning and 
execution of the EDI 


Prairie and Northern Region 


A representative from Human 
Resources Winnipeg sits on the 
Manitoba Interdepartmental Network 
of Official Languages Coordinators. 


Quebec Region 


The Region maintains liaison 
services between OLMCs, Industry 
Canada headquarters and Canada 
Economic Development for Quebec 
Regions (CED-Q). 


In the capacity of Departmental 
Official Languages Co-Champion, the 
Regional Executive Director attended 
the Network of Departmental Official 
Languages Champions meeting on 
June 18 and 19, 2009, in Kingston, 
as well as the annual Official 
Languages Good Practices Forum. 


The Region used telephone and 
email communication to meet the 
periodic needs of OLMCs. For 
example, the Region ensured 
continued federal representation on 
the Québec Multilingual Committee 
of the Québec Chamber of 
Commerce. The result was that 
Canada Economic Development 
continued to participate in the 
Committee. 


Regional Operations Sector 


The Sector coordinated EDI 
initiatives with partners through 
regular meetings and information 
sharing. 
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the expected result 


The Official Languages Network 
Committee (part of Industry Canada’s 
Regional Operations Sector) serves as 
a forum for in-depth discussions on 
the importance of supporting 
OLMCs. 


The federal government has an active 
presence in some OLMC projects and 
initiatives. For example, on the Québec 
Multilingual Committee, Canada 
Economic Developments participation 
makes it possible to continue with 
certain initiatives undertaken in previous 
years with the help of Industry Canada. 
The Committee’s action plan called 
for the hiring of a coordinator, for 
which CED-Q provided the requisite 
support. Another element of the 
Committee's action plan, a linguistic 
best practices guide, is in development. 


Best practices are increasingly shared. 


Management and reporting processes 
have been strengthened. 


The Sector participates in the Roadmap 
for Canada’s Linguistic Duality 
committees, such as the Committee of 
Assistant Deputy Ministers on Official 
Languages, the Interdepartmental Policy 
Committee, the Interdepartmental 
Management Committee for the 
Official Languages Program, and the 
Coordinating Committee on Official 
Languages Research. 


[- Expected result 


Funding and Program Delivery 


zal 


Official language minority communities (OLMCs) are part of the Department's regular 
clientele, and have adequate access to its programs and services. OLMC needs 


Activities carried out to 


achieve the expected result 


Provision of information, services 
and funding to OLMCs through 
Industry Canada programs 


Community Access Program 
(CAP) 


Overall, in 2009-10, the Program 
supported 980 sites in OLMCs 
across Canada. 


CAP has 81 networks across the 
country, providing representation 
and service for the majority of 
OLMCs. With their many projects, 
research activities, training and 
employment opportunities, and 
other activities, the networks 
contribute to the economic 
development of communities across 
the country, including OLMCs. 


Computers for Schools (CFS) 


CFS provides funding to not-for- 
profit organizations that, in turn, 
assist with program delivery across 
Canada on behalf of Industry 
Canada. In 2009-10, CFS provided 
a total of 3687 computers to 
OLMCs across Canada. 


g (e.g., geographic dispersion and development opportunities) are taken into account. _| 


Progress made in achieving 


the expected result 


CAP funding has strengthened 
partnerships with OLMCs. 
The result is that the needs of 
Francophone communities are 
better met. 


CAP and the Computers for Schools 


Program provide financial assistance 
to OLMCs. 


The ability to record OLMC-related 
data has been enhanced. 
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E.. Funding and Program Delivery (continued) 


Activities carried out to Progress made in achieving 
achieve the expected result the expected result 
FedNor 
FedNor delivered the following Funding and support for OLMCs in 
programs in 2009-10: Northern Ontario has increased. 


¢ Northern Ontario Development 
Program 


* Community Futures 
Development Corporations 


¢ Economic Development Initiative 


* Community Adjustment Fund — 
Budget 2009 initiative 


In 2009-10, 67 of the 313 projects 
approved (21%) benefited the 
Francophone community. This was 
a sharp increase from 2008-09, 
when 35 of the 319 projects 
approved (close to 11%) benefited 
Francophones. 


The Northern Ontario Development 
Program invested $1.6 million in 
Francophone communities in 
2009-10, up from $466 453 in 
2007-08 and $1.5 million in 
2008-09. 


FedNor continued to provide 
additional funding to Community 
Futures Development Corporations, 
specifically in support of official 
language requirements. 


Twenty-three communities in 
Northern Ontario (census 
subdivisions) benefited from projects 
directly supporting OLMCs. 


Atlantic Region 


The Region provided funding to The Region has increased its ability 
OLMC organizations, including to plan and organize an Atlantic- 
Avancement pédagogique des wide Francophone event focusing 
technologies de l'information et de on science and technology. 


la communication en Atlantique. 
The Department is also a member of 


various Francophone organizations 
and societies. 
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E. Funding and Program Delivery (continued) 


Activities carried out to 


achieve the expected result 


Quebec Region 


While the Quebec Region has no 
funding dedicated to OLMCs, it 
liaises with OLMCs to offer expert 
advice as required. 


The Region hired consultants to 
conduct two studies in spring 2008, 
yielding results that remain useful 
for medium- and long-term projects 
in OLMCs: 


* partnership projects and needs 
analysis in language training to 
improve employee bilingualism in 
Québec City and surrounding areas 


¢ Business and Community Vitality 
Index Model 


The Quebec Region provides advisory 
services to OLMCs. For instance, 
the Region was able to refer the 
Community Economic Development 
and Employability Corporation of 
Laval-Laurentides-Lanaudiére to 
Canada Economic Development for 
a collaborative project with the 
Community Futures Development 
Corporations. 


The Region implements: 
recommendations and suggestions 
stemming from research conducted 
on Industry Canada’s behalf. 

An example is the creation of a 
linguistic best practices guide by the 
Québec Multilingual Committee. 


The Region participated in a planning 
exercise financed by the OLMC Unit 
of the Regional Operations Sector 
under the Economic Development 
Initiative. The project applied the 
Business Vitality Index model to the 
community of Campbell's Bay in the 
Outaouais. 


Progress made in achieving 


the expected result 


OLMCs have a better understanding 
of the programs and services 
available to their members. 


The Business Vitality Index Model 
gives English-speaking communities 
in Quebec an analysis model 
enabling them to themselves ensure 
community vitality. 
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E. Funding and Program Delivery (continued) 


Activities carried out to 


Progress made in achieving 


achieve the expected result 


Small Business and Marketplace 
Services Sector 


Small Business and Tourism Branch 
The Small Business Internship Program 
awarded a $46 000 contribution to 
the Prescott-Russell Community 
Development Corporation, located 
in an Eastern Ontario OLMC. 


Marquee Tourism Events Program 

The Program assists existing marquee 
tourism events to deliver enhanced 
world-class programs and experiences, 
thereby increasing or sustaining the 
number of tourists from within and 
outside Canada. The year 2009-10 
was the first of a two-year program 
under Canada’s Economic Action 
Plan. OLMCs had the opportunity 
to apply and receive funding under 
the Marquee Tourism Events 
Program. Of the 60 events funded 
in the year, 3 were in OLMCs. 


Science and Innovation Sector 

The Knowledge Infrastructure Program 
(KIP), announced in Budget 2009, 
provides up to $2 billion in funding 
for deferred maintenance and repair 
projects at post-secondary institutions. 
In developing the terms and conditions 
for the program's delivery, Industry 
Canada used the Department’ Official 
Languages Filter to examine the 
impact of the initiative on OLMCs. 
Both universities and colleges offering 
services in OLMCs received a 


percentage of KIP funding in excess _ 


of the population percentage of 
minority Anglophone and 
Francophone communities in the 
Canadian population as a whole 
(based on either mother tongue or 
first language spoken at home), 
according to the 2001 Census. KIP 
provided $165 million or 8.37% of 
its funding to minority communities, 
while the Census found that 4.59% 
of Canadians use a minority official 
language most frequently at home. 
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the expected result 


The contribution has enabled a 
minority community to participate 
in the Internship Program. 


The Program provided financial 
assistance to OLMCs under Canada’s 
Economic Action Plan. 


KIP featured the involvement of 
provincial and territorial governments, 
as well as the Association of 
Universities and Colleges of Canada 
and the Association of Canadian 
Community Colleges. Their 
participation ensured that all 
institutions, including universities 
and colleges specifically serving 
OLMCs, had the opportunity to 
apply for program funding. While 
service to OLMCs was not a formal 
criterion for project selection, the 
communities were included in the 
assessment phase. 


| E. Funding and Program Delivery (continued) 


Activities carried out to 


Progress made in achieving 
achieve the expected result 


the expected result 


Economic Development Initiative FedNor 


(EDI) 
Through the EDI, 39 projects were The needs of OLMCs are addressed 
Initiative funding for OLMCs approved in 2009-10, resulting in through EDI. 
throughout Ontario delivered by investments of more than $2 million. 
FedNor through the Northern Thirty-nine projects were developed. 


Ontario Development Program . 
Official Languages Unit 
Industry Canada and the regional 


development agencies will lead a The Unit developed a research Studies and reports contribute to a 
oe Cn ee eee strategy and plan on behalf of the better understanding of community 
OLMGs’ economic development. EDI partners. Features included: planning. 

This will include an economic * development of a research plan 

framework policy for OLMCs ‘ 


monograph on OLMC economic 
development research 


* targeted consultation with 
Francophone entrepreneurs 
across Canada 


¢ purchase of socio-economic data 
from Statistics Canada 


¢ with Statistics Canada, 
development of a conceptual 
framework for OLMCs’ socio- 
economic development 


¢ assessment of the research plan 


* conducting of an OLMC socio- 
economic analysis, based on the 
2006 Census 


° joint projects of Industry Canada 
and Human Resources and Skills 
Development Canada: promoting 
OLMC participation in the 
knowledge-based economy; case 
study on economic self- 
determination 


¢ Business Vitality Index — 
training material for trainers and 
Campbell's Bay assessment 


* targeted consultations with 
Anglophone small and medium- 
sized enterprises in Quebec 


* economic integration services 
for Francophone immigrants 
in OLMCs 
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Accountability 


[~ Expected result =a | 


Full integration of the perspective of official language minority communities (OLMCs) 
and section 41 of the Official Languages Act into the Department's policies, programs 
and services. The reporting structure, internal evaluations and policy reviews determine 
how to better integrate OLMCs’ perspective. 


L. | 


Activities carried out to 


Progress made in achieving 
achieve the expected result 


the expected result 


Presentation of key achievements Regional Operations Sector 
related to the implementation of 
section 41 in annual reporting 
documents 


The 2009-10 Achievement Report Indicators are better used to assess 
was produced and distributed. section 41 implementation. 


A working committee was established Tools are available to manage the 
to deal with the CALDECH decision risks related to official languages. 
follow-up. 


Assessment of the impact of 
Industry Canada’s performance 
in meeting the requirements of 


i l 
ooo? The Sector provided the departmental = The Department increased its 


contribution for the Scorecard of the — teamwork capacity to take into 

Commissioner of Official Languages. account OLMC needs and report 
accordingly. 

The Sector contributed to the official 

languages quantitative review. 


FedNor 
Using target group indicators, FedNor OI.MC needs and current activities 
continues to collect information on are better understood. 


activities within the Francophone 
population of Northern Ontario. 


FedNor began reviewing the official . This activity is under way. It is 

language action plan for Community expected to offer better support to 

Futures Development Corporations. Community Futures Development 
Corporations so that they can meet 

FedNor developed a new internal the requirements for official 

policy regarding the application of languages and reporting. 

official languages to a project or 

activity. 
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F. Accountability (continued) 


Activities carried out to 


achieve the expected result 


Economic Development Initiative 
(EDI) 


Work with the regional development 
agencies in summarizing performance 
data to create a twice-yearly report 
on the execution of the EDI 


The OLMC perspective continues 
to be present in FedNor planning. 
As called for in FedNor’ business 
plan, the following activities were 
implemented: 


* FedNor continued liaison with 
OLMCs through existing national, 
provincial and regional forums. 


* FedNor required designated 
bilingual Community Futures 
Development Corporations to 
provide services of equal quality 
in both official languages, and to 
consider the needs and priorities 
of OLMCs in their action plans. 


Official language clauses in 
contribution agreements are currently 
being reviewed with the support of 
Industry Canada’s Legal Services. 


Ontario Region 


Senior managers’ performance 
accords reflect commitments related 
to compliance with official language 
policies. The executive director and 
senior managers are accountable for 
their performance relating to official 
language obligations. 


Official language concerns are 
integrated into strategic planning for 
sectors and regions, ensuring 
bilingual capacity where required. 


The Region reviewed management 
practices to ensure understanding 
and adherence to official language 
obligations. 


Regional Operations Sector 


The Sector coordinated the 
development of the intermediate 
and final performance results and 
indicators for EDI within the 
Roadmap. 


The Sector collaborated with the 
regional development agencies to 
collect information for reporting 
purposes. 


Progress made in achieving 


the expected result 


As FedNor creates more awareness 
among management and staff, it 
becomes more natural to look at 
activities and projects from an 
OLMC perspective. 


Consistent language is expected to 
lead to clearer expectations. 


Official language commitments have 
been successfully implemented, as 
called for in the performance accords. 


Reporting on EDI was timely. 


An evaluation of the EDI started 
in August 2010. 
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E Accountability (continued) 


Activities carried out to 


achieve the expected result 


Progress made in achieving 
the expected result 


Work with FedNor and the regional 
development agencies to establish 
performance indicators and evaluate 
the execution and effects of the EDI, 
using the scheduled evaluations of 
the programs through which the 
EDI has been implemented 
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FedNor 


The EDI falls under the terms and 
conditions of the Northern Ontario 
Development Program. Previous 
evaluations have shown that the 
Program has had a positive impact 
on the Francophone population 
(summative evaluation, 2006). Past 
evaluations have also shown that 
the Program's current terms and 
conditions are effective. FedNor has 
previously funded a number of 
Francophone-related projects under 
the Northern Ontario Development 
Program and the Community 
Futures program, and these have 
been successful in achieving results. 


Audit and Evaluation 


Branch representatives attended the 
EDI for OLMC meetings throughout 
the year. 


The Branch provided advice and 
guidance on how to evaluate the 
performance of the EDI. 


Implementation of Section 41 of the Official Languages Act 


Advice, guidance and evaluation wiil 
improve understanding of how best 
to serve the needs of OLMCs. 
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Message from the Departmental 
Champion for Official Languages 


As Industry Canadas Champion for Official Languages, I am pleased to submit to you the Department’ 
Report on Results 2010-2011 on implementation of section 41 of the Official Languages Act. The report 
provides information on Industry Canada’s achievements, highlighting the efforts of departmental sectors 
and regional offices. 


Section 41 applies to all federal institutions and embodies the federal government’s commitment to 
promoting the development of official language minority communities (OLMCs) and fostering linguistic 
duality in Canadian society. 


Through a variety of activities ranging from awareness raising to the delivery of programs and services, 
the Department works to support OLMCs and their development in accordance with their needs. 
The vitality of our country’s Anglophone and Francophone minority communities reflects our com- 
mitment to upgrading the workforce and supporting the capacity building of communities, with a 
view to enhancing Canada’s competitiveness and productivity. 
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Federal institution 
website 


Minister responsible 


Senior official 
responsible for 
implementation of 
section 41 of the 
Official Languages Act 


Department’s 
mandate 


National coordinator 
responsible for 
implementation of 
section 41 

Full title 

Telephone number 
Email 


Distribution 


Mitch Davies 
Acting Assistant Depu nister Regional Operations, 
and Champion for Official Languages — 


Industry Canada’s mandate is to help make Canadians more productive 
and competitive in the knowledge-based economy, thus i eed. the 
standard of living and quality of life in Canada. 


Roda Muse 


Manager, Economic Development 
613-954-2783 
roda.muse@ic.gc.ca 


Industry Canada will advise the following committees and organizations when its Report on Results 2010-2011 

is published on the Department's website (www. ic.gc.ca): 

- national associations representing OLMCs, the Réseau de développement économique et d’employabilité and 
its members, the Fédération des communautés francophones et acadienne du Canada and its members, the 
Community Economic Development and Employability Corporation and its member committees, and the 
Quebec Community Groups Network and its members 


- Canadian Heritage 


’- the Office of the Commissioner of Official Languages 
- the Standing Senate Committee on Official Languages 
- the Standing Committee on Official Languages 
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Summary 


Industry Canada continues to find new opportunities for dialogue with official language minority 
communities (OLMCs). Under the Economic Development Initiative (EDI), for example, in September 
and October 2010 it organized OLMC Dialogue Days, which led to the creation of follow up committees. 
These joint committees bring together government and communities. They promote cooperation, 
partnership building and networking, as well as sharing of information and best practices in preparation 
for the completion of the Roadmap for Canada’s Linguistic Duality 2008-2013: Acting for the Future. 


FedNor had more than 175 discussions with Francophone community organizations in Northern 
Ontario, with the result that a number of projects were carried out and partnerships created. FedNor’s 
financial support also enabled business people from Hearst, Timmins, Kapuskasing and Earlton to 
participate in the 16th Futurallia forum. 


Within minority language communities, Industry Canada used a variety of programs to invest in the 
infrastructure of several post-secondary institutions (notably McGill University and Cité Collégiale). 
It also funded the placement of computers in schools as well as internships in small businesses, and 
supported the Festival du Voyageur in Winnipeg through its Marquee Tourism Events Program. 


The analyses and research conducted by Industry Canada under the EDI have made it possible to better 
appreciate the economic development needs of OLMCs. The creation of a partnership with the Rural 
and Co-operatives Secretariat (Agriculture and Agri-Food Canada) is helping to improve understanding 
of the challenges of entrepreneurial succession. 


To promote its services to Francophone entrepreneurs, Industry Canada’s Ontario Regional Office 
organized nine outreach activities. One of the participants was ECO Canada, an industry-run human 
resources agency. Activities were held in Kingston, Cornwall, Ottawa, Timmins, Sudbury, North Bay, 
Kenora, Thunder Bay and Kapuskasing. 


4 Implementation of Section 41 of the Official Languages Act 


Concerning accountability, Industry Canada modified its Official Languages Filter to include the concept 
of substantive equality. A collaborative effort has enabled the Comptrollership and Administration 
Sector, the Regional Operations Sector, and the Audit and Evaluation Branch to better exercise due 
diligence in implementing section 41 of the Official Languages Act. 


Finally, Industry Canada’s senior management has committed to applying section 41 of the Official 
Languages Act within the Department. The result has been a series of major initiatives, including: 


- the launch of a Department-wide awareness campaign (personalized information sessions to provide 
program and sector managers and employees with the tools best suited to meet obligations under 
Part VII of the Official Languages Act) 


- a review of certain funding programs to integrate the concept of substantive equality, in compliance 
with the CALDECH decision (steps to ensure greater consideration for OLMC needs) 


- a review by FedNor of its official languages policy 
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A. Awareness 


Expected result 


Creation of lasting changes in the Department's organizational culture. Employees and 


management are aware of and understand their responsibilities regarding section 41 


of the Official Languages Act and official language minority communities (OLMCs). 


Activities carried out 


to achieve the 
expected result 


Activities of the Departmental 
Champion for Official 
Languages to make staff and 
senior management aware of 
the benefits of linguistic duality 
and the Department’s obli- 
gations under the Official 
Languages Act. 


Regional Operations 
Sector 


In May 2010, the Departmental 
Champion for Official 
Languages appeared 
before the Standing Senate 
Committee on Official 
Languages, and met with the 
Deputy Minister to report on 
progress made on this file. 


On September 24, 2010, the 
Departmental Champion for 
Official Languages met with 
the Departmental Management 
Committee to discuss the 
impact of the CALDECH 
decision, handed down by the 
Supreme Court of Canada in 
February 2009. The discussion 
also dealt with the obligation 
of federal departments and 
agencies to apply the principle 
of substantive equality. 


Implementation of Section 41 of the Official Languages Act 


Progress made 


in achieving the 


expected result 


Senior management is more 
aware of the impact of the 
CALDECH decision on depart- 
mental activities. It better 
understands the concept of 
positive measures and the 
departmental obligations 
associated with Part VII of 
the Official Languages Act, as 
well as the need to consider 


‘the provisions of section 41 


when developing policies 
and initiatives. 


Staff and senior management 
are generally aware of the 
availability of information 
sessions and personalized 
training on official languages. 


General awareness-building 
activities (workshops, special 
events, articles in This Week @ 
IC) carried out in partnership 
with the Communications 
and Marketing Branch, Human 
Resources Branch and other 
units. 


It was decided that a risk 


management approach 
would be adopted to identify 
programs that should be 
subjected to the Official 
Languages Filter (considered 
to be a prime example of a 
government-wide positive 
measure), thus ensuring that 
the principle of substantive 
equality is properly applied. 
The filter was also modified 
to integrate certain elements 
of the analytical grid proposed 
by the Chief Human Resources 
Officer of the Treasury Board 
of Canada Secretariat. 


On November 19, 2010, 
the Champion met once 
again with the Departmental 
Management Committee to 
present the list of departmental 
grants and contributions 
programs, and identify those 
that are most likely to be 
affected by the CALDECH 
decision. The Departmental 
Management Committee is 
also planning to launch an 
integrated official languages 
awareness campaign. 


The Regional Operations 
and Human Resources 
Branch official languages 
teams worked together on 
planning and implementing 
the integrated official lan- 
guages awareness campaign. 


Progress made ... 


Shortly after starting their 
jobs, new employees are 
informed of the Department’s 
official language obligations 
and their individual respon- 
sibilities under the Official 
Languages Act, including 
Part VII. 


Employees better understand 
and are more knowledgeable 
about their obligations and 
responsibilities under the 
Official Languages Act. 


Departmental program man- 
agers are equipped to take 
into account the CALDECH 
decision when they develop, 
implement, modify or dele- 
gate programs. 
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FedNor 


FedNor amended its internal 
official languages policy to 
ensure that the principle of 
substantive equality is applied 
to projects and activities. 


At the RendezVous days (staff 
meetings), FedNor made a 
presentation on official lan- 
guages, the CALDECH 
decision and the concept 
of substantive equality. 


Members of the agency’s 
Economic Development 
Initiative (EDI) committee 
met on several occasions to 
discuss OLMC needs and 
proposed projects. 


The FedNor Champion for 
Official Languages marked 
Linguistic Duality Day by 
issuing a commemorative 
message, and employees in 
the Sudbury office participated 
in an exchange of idiomatic 
expressions. This awareness 
activity was intended to show 
that learning a new language 
and a new culture is both 
interesting and enjoyable. 


Implementation of Section 41 of the Official Languages Act 


Progress made ... 


As they become more familiar 
with the requirements of the 
Official Languages Act, 
employees are increasingly 
likely to take OLMCs into 
account when reviewing 
projects. 


Since the announcement 
of the CALDECH decision, 
employees have become 
more aware of the official 
languages file and more 
concerned about it. 


The meetings provide an 
opportunity to give updates on 
the EDI and discuss matters 
related to official languages. 


Employees are more aware 
of bilingualism and linguistic 
duality, important elements 
of Canada’s heritage. 


Atlantic Region 


The Atlantic Region subscribes 
to several French-language 
newspapers and magazines, 
which are made available to 
employees. 


Employees have daily access 
to a media monitoring ser- 
vice that highlights relevant 
issues related to the Industry 
Canada-Atlantic Region 
mandate. All French-language 
community and regional 
publications are monitored. 


Regional employees partici- 
pated in the network of 
regional coordinators, as well 
as the Day of Reflection 
marking 40 years of linguistic 
duality in New Brunswick. 
Attending the event were 
Graham Fraser, Commissioner 
of Official Languages; Daphne 
Meredith, Chief Human 
Resources Officer of the 
Treasury Board of Canada 
Secretariat; and Monique 
Collette, President of the 
Atlantic Canada Opportunities 
Agency. 


Prairies and Northern 
Region 


A communications advisor in 
Manitoba regularly forwards 
to all staff newsletters from 
local Francophone 
organizations. 


Progress made ... 


Relevant information high- 
lighted by the media monitoring 
service is forwarded to the 
Communications Unit and 
the Official Languages 
Committee to ensure that it 
is distributed as widely as 
possible within the regional 
office. 


Participants better understand 
section 41 of the Official 
Languages Act and the chal- 
lenges posed by linguistic 
duality in New Brunswick. 


Employees have greater 
awareness and understanding 
of departmental official 
language obligations. 


Employees better understand 
the situation of OLMCs. 
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Pacific Region 


The Regional Executive 
Director has made all 
employees in the Pacific 
Region aware of their respon- 
sibilities under section 41 

of the Official Languages Act 
to ensure that they better 
understand and comply with 
official language obligations. 


Quebec Region 


Two new managers from 
the Regional Management 
Committee attended a pre- 
sentation on implementation 
of section 41 of the Official 
Languages Act and the 
region’s role in implementation. 


Small Business, Tourism 
and Marketplace 
Services 


Office of the 
Superintendent of 
Bankruptcy Canada 


Official language awareness 
sessions were organized in 
May 2010 for employees at 
headquarters. 


Small Business and 
Tourism Branch 


Branch employees participated 
in official language awareness 
sessions. 


Implementation of Section 41 of the Official Languages Act 


Progress made ... 


Employees better understand 
their responsibilities under 
the Official Languages Act 
and are therefore more aware 
of the services that OLMCs 
are entitled to receive when 
approaching the Government 
of Canada. 


Managers have greater 
awareness and understanding 
of official language obligations. 


Employees better understand 
section 41 of the Official 
Languages Act and make 
more use of both official 
languages in the workplace. 


Employees better understand 
section 41 of the Official 
Languages Act. 
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B. Consultations 


Expected result 


Creation of lasting relationships between the Department and official language minority 


communities (OLMCs). The Department and OLMCs understand each other's needs 


and mandates. 


Activities carried out 


to achieve the 
expected result 


Annual consultations with 
representatives of OLMCs. 


Participation in the work of 
consultative bodies organized 
by central agencies and 
other departments through 
government and representa- 
tives of OLMCs to discuss 
priorities and needs. These 
include the National Committee 
of Economic Development 
and Employability, and the 
National Human Resources 
Development Committee 
for the English Linguistic 
Minority in Quebec. 


Regional Operations 
Sector 


As coordinator of the Economic 
Development Initiative (EDI), 
described in the Roadmap for 
Canada’s Linguistic Duality 
2008-2013: Acting for the 
Future, and in cooperation 
with the EDI’s federal partners, 
the Official Languages Unit 
organized Dialogue Days for 
minority Anglophone and 
Francophone communities. 
The Dialogue Day with the 
Francophone community 
took place on September 28, 
2010, in Ottawa, while that 
with Quebec’s Anglophone 
community was held on 
October 6, 2010, in Montréal. 


Progress made 


__ in achieving the 7 


Communities were informed 
about achievements under 
the EDI, and indicated their 
economic development 
needs and priorities. The 
federal partners will take into 
account these needs and 
priorities in work to be per- 
formed between now and 
completion of the roadmap. 


At the Dialogue Day in 
Montréal, one community 
participant suggested setting 
up a permanent federal- 
community consultation 
mechanism. In response, 
Industry Canada and Canada 
Economic Development for 
Quebec Regions worked with 
community representatives 
to establish a follow-up 
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FedNor 


FedNor participated in more 
than 175 meetings with OLMC 
organizations to discuss 
specific projects. It has estab- 
lished close ties with the 
following organizations: 


e the Réseau de dével- 
oppement économique 
et d’employabilité de 
l'Ontario (RDEE Ontario) 


¢ College Boréal 


¢ Community Futures 
Development Corporations 
in Northern Ontario pro- 
viding bilingual service 


Implementation of Section 41 of the Official Languages Act 


Progress made .. 


committee. They drafted a 
discussion paper describing 
the objectives and approach 
of such a committee, and 
the document was approved 
by all members. Government 
and community representa- 
tives also held four conference 
calls to define the scope 
and mandate of the follow 
up committee. 


Industry Canada proposed 
that the Fédération des 
communautés francophones 
et acadienne du Canada 
(FCFA) establish a similar 
committee for the Francophone 
community. The parties met 
twice to explore the various 
possibilities, begin drafting 
a strategic document, and 
select federal and community 
representatives to sit on the 
committee, scheduled to 
begin work in 2011-12. The 
FCFA agreed to lead the 
initiative. 


The frequent meetings with 
OLMC organizations foster 
harmonious relations 
between the parties and 
frank discussions about 


projects. 


e the Association frangaise 
des municipalités de 
’Ontario 


¢ Direction Ontario (a 
Francophone organization 
focusing on develop- 
ment and promotion of 
Francophone tourism 
and culture in Ontario) 


e the Union des cultivateurs 
franco-ontariens 


e the Association canadienne- 
francaise de |’Ontario 


¢ the Regroupement des gens 
d’affaires francophones de 
Sudbury 


e the PARO Centre for 
Women’s Enterprise 


e the Northern Ontario School 
of Medicine 


e the Association des franco- 
phones du Nord-Ouest de 
Ontario 


OLMC organizations join 
with each other or with other 
stakeholders and organiza- 
tions to build partnerships. 
Among other things, these 
partnerships have helped to 
carry out the following 
activities: 


e creation of a regional centre 
for economic and commu- 
nity development research 
and action (Francophone 
research centre affiliated with 
the Université de Hearst) 


Progress made ... 


The ties being created 
between FedNor and OLMC 
organizations are paving the 
way for other partnerships 
between the organizations. 
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Progress made ... 


e holding of the 21st confer- 
ence of the Association 
frangaise des municipalités 
de |’Ontario, under the theme 
“Municipal Governance,” 
bringing together leaders, 
partners and stakeholders 
from the Francophone 
community 


founding of a Francophone 
student newspaper by the 
Conseil scolaire catholique 
Franco-Nord in partnership 
with La Tribune (public- 
private partnership) 


creation of an Ontario- 
Quebec tourism product 
through the participation of 
several stakeholders from 
the Temiskaming region, 
particularly the municipality 
of Temagami (public-private 
partnership in the Ontario 
and Quebec border regions 
of Témiscamingue) 


FedNor project officers FedNor project officers are 

participated in numerous getting to know private- and 

gatherings in OLMCs, public-sector Francophone 

notably: organizations and their mem- 

bers. OLMC stakeholders are 

e the 16th brunch of the learning about the programs 
Association canadienne- and services available to them, 
frangaise de |’Ontario, and how to negotiate with 
Temiskaming region FedNor staff. 


(January 16, 2011) 


¢ the Symposium sur les 
langues oOfficielles de l’Ontario 
and the annual conference 
of the Assemblée de la 
francophonie de |’Ontario 
(October 21 and 22, 2010) 


14 Implementation of Section 41 of the Official Languages Act 


¢ the Dialogue Day orga- 
nized by EDI partners 
(September 28, 2010) 


¢ the Chapleau funding 
forum (June 8, 2010) 


® the Francophonie luncheons 
of the Association cana- 
dienne-frangaise de |’Ontario, 
Greater Sudbury region 
(monthly meeting) 


¢ the provincial conference 
of the Association francaise 
des municipalités de I’Ontario 
(September 15 to 17, 2010) 


¢ quarterly conference calls 
and the annual conference 
of the Ontario Association 
of Community Futures 
Development Corporations 
for corporations providing 
bilingual service 


e the “Business, Government 
Services and You” informa- 
tion meeting held in French 
in Timmins (November 2, 
2010) 


e the annual general meet- 
ing of the Conseil de la 
coopération de |’Ontario 
(October 7, 2010) 


e the annual meeting of the 
Etats généraux de Sudbury 
(November 20, 2010) 


e the Club Canadien Francais 
de Thunder Bay movie 
nights (October 22 and 
December 15, 2010) 


Progress made ... 
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¢a commemorative day 
organized by the Centre des 
Femmes Francophones 
du Nord-Ouest de |’Ontario 
(December 6, 2010) 


¢ the Compagnons des francs 
loisirs luncheon (February 9, 
2011) 


e the regional symposium of 
the Northern Ontario School 
of Medicine (April 28 to 30, 
2010) 


FedNor representatives met 
informally with stakeholders 
from several organizations 
to identify their needs and 
promote FedNor’s programs 
and services. The organiza- 
tions included: 


¢ Direction Nord—discussion 
about government and 
community programs and 
services (June 29, 2010) 


¢ College Boréal—discussion 
with Quebec stakeholders 
on the possible creation of 
a Francophone farming 
issue table (April 23 and 
June 8, 2010) 


¢ the Francophone commu- 
nities of Kenora and Dryden, 
in cooperation with the 
Association des francophones 
du Nord-Ouest de l’Ontario— 
presentation of FedNor 
programs and services, and 
discussion on the commu- 
nities’ needs and challenges 
(November 24 and 25, 2010) 
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Progress mace ... 


The meetings enable FedNor 
representatives to acquire 
new knowledge about 
Francophone organizations 
and OLMCs. They also are 
excellent opportunities for 
promoting FedNor programs 
and services, finding out 
about activities held in the 
communities and meeting 
key stakeholders. 


¢ the Fondation franco- 
ontarienne—presentation 
and discussions on eco- 
nomic development in 
OLMCs (October 5, 2010) 


® the Union culturelle des 
Franco-Ontariennes— 
discussion on the strategic 
priorities of businesswomen 
(June 20 and 26, 2010) 


¢ the Association des fran- 
cophones du Nord-Ouest 
de I’Ontario—strategic 
planning day (September 2, 
2010) 


* the Regroupement des 
organismes francophones 
de Thunder Bay—discussion 
on needs and priorities, 
as well as FedNor’s EDI 
(March 30, 2011) 


Atlantic Region 


During Official Languages 
Week 2011, Industry Canada 
participated in the Dialogue 
Day with the community. 
Organized by the New 
Brunswick Federal Council, 
this activity focused on the 
roles and responsibilities of 
public service employees. 


Prairies and Northern 
Region 


A communications advisor 

in Manitoba regularly forwards 
to staff and members of 
the Regional Management 
Committee newsletters from 
local Francophone organiza- 
tions, and informs them about 
any activity likely to have an 
impact on the region. 


Progress made ... 


Through its participation 
in the Dialogue Day with 
the community, the regional 
office had an opportunity 
to promote networking 
between federal and com- 
munity representatives. 


Information sharing helps 
keep management and 
staff informed about the 
activities of the Francophone 
community. 
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Ontario Region 


Together with the Réseau de 
développement économique 
et d’employabilité de l'Ontario 
(RDEE Ontario), the regional 
office participated in a series 
of meetings organized by 
Canada Business Ontario 
under the theme “Business, 
Government Services and 
You.” The meetings took 
place in Sudbury, North Bay, 
Kapuskasing and Ottawa. 
Each featured an average of 
20 bilingual presenters. 


The regional office took part 
in a networking event orga- 
nized by RDEE Ontario. 
Network members received 
information in French about 
Canada Business Ontario 
programs and services. 


Quebec Region 


Under the EDI, the Quebec 
regional office participated in 
planning the Dialogue Day, 
which took place on October 6, 
2010, for Quebec’s Anglophone 
community. The Director of 
Policy, Analysis and Intelligence 
attended. 
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Progress made ... 


The meetings were better 
attended than in past years. 
Canada Business Ontario 
used the meetings to build 
partnerships with more than 
220 Francophone entrepre- 
neurs from Ontario. 


Canada Business Ontario 
strengthened its relations with 
Francophone entrepreneurs. 


The Dialogue Day enabled 
regional office employees 

to enhance their knowledge 
of the Quebec Anglophone 
community’s priorities and 
challenges. The day provided 
an ideal opportunity to recon- 
nect with federal partners 
and representatives of various 


community groups. 


C. Communications 


Expected result 


The culture of official language minority communities (OLMCs) reflects a broad 
understanding of the Department's mandate. OLMCs receive up-to-date and relevant 
information about the Department’s programs and services. 


Activities carried out 


to achieve the 
expected result 


Targeted communications 
and marketing activities 
regarding the implementation 
of section 41 of the Official 
Languages Act. 


Creation of a comprehensive 
Industry Canada communi- 
cations and marketing plan. 


Updating of the Industry 
Canada CommunAction 
website. 


Regional Operations 
Sector 


In the lead-up to the Dialogue 
Days held under the Economic 
Development Initiative (EDI), 
Industry Canada contacted 
national OLMC organizations 
to draw up a list of partici- 
pants. It also prepared binders 
with information on the ini- 
tiative itself as well as the 
results of studies and research 
conducted on behalf of EDI 
partners. The Department’s 
various sectors were invited 
to provide documentation 

on programs and initiatives 
likely to be of interest to OLMC 
representatives. 


The report on the two Dialogue 
Days was forwarded to all 
government and community 
participants. 


Progress made 


in achieving the 


Employees from various 
departmental sectors and 
other federal participants 
learned the importance of 
informing OLMCs, not only 
about the existence of pro- 
grams and initiatives likely to 
interest them but also about 
progress made in implement- 
ing them. 


The discussions with OLMC 
stakeholders helped ensure 
the strongest possible repre- 
sentation of the community 
sector. The OLMC repre- 
sentatives who attended 
the Dialogue Days consider 
Industry Canada to be a useful 
information source and a 
credible interlocutor. As a result 
of relationships created at 
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The community partners 
were informed that from now 
on they will be consulted 
about EDI research plans. 


Industry Canada is continuing 
with implementation of the 
2008-13 communications 
and marketing plan. 


Work began on redesigning 
the CommunAction site 
and should be completed 
in 2011-12. 


Implementation of Section 41 of the Official Languages Act 


Progress made 


and since the Dialogue Days, 
federal and community stake- 
holders have consulted with 
each other regularly to obtain 
information, provide updates, 
or propose the participation 
of federal or community rep- 
resentatives in other forums. 
The OLMCs consider Industry 
Canada to be a key partner 
in community economic devel- 
opment and the promotion 
of linguistic duality. They better 
understand the Department’s 
role in the EDI and are more 
familiar with the federal gov- 
ernment’s programs and 
services. 


At the Dialogue Days, Industry 
Canada provided OLMC rep- 
resentatives with information 
on its programs and services. 
It also presented to partici- 
pants the results of studies 
and research conducted on 
behalf of EDI partners. 


The EDI partners agreed to 
modify the CommunAction 
site to better meet the needs 
of federal departments/ 
agencies and OLMCs. Industry 
Canada committed to con- 
sulting with OLMCs on 

how to make the site more 
user-friendly. 


FedNor 


FedNor representatives partici- 
pated informally in individual 
meetings to promote FedNor’s 
programs and services. 
They met with the following 
organizations: 


e 48° Nord international, a 
not-for-profit organization 
that focuses on promoting 
exports in the Abitibi- 
Témiscamingue region 
(January 10, 2011) 


© the Community Futures 
Development Corporation 
of North Claybelt January 19, 
2011) 


e the Centre de santé com- 
munautaire du Temiskaming 
(January 16, 2011) 


e Le Phénix (October 22, 2010) 


e Les Anciens de Franco-Cité 
(March 2 and 16, 2011) 


e the Assemblée de la fran- 
cophonie de I’Ontario 
(March 26, 2011) 


e the Geraldton Chamber of 
Commerce (May 13, 2010) 


e the Superior North 
Community Futures 
Development Corporation 
(August 30, 2010) 


Progress made ... 


OLMCs and the organiza- 
tions representing them are 
more familiar with FedNor’s 
programs and services, and 
are therefore able to submit 
better-targeted funding 
applications. 


Individual meetings enable 
FedNor representatives to 
provide OLMCs and the 
organizations representing 
them with information on 
the programs and services 
available to them. 


Report on results 2010-2011 21 


FedNor representatives 
made formal presentations 
to several organizations, 
including: 


e the Association francaise 
des municipalités de 
’Ontario—provincial confer- 
ence (September 15 to 17, 
2010) 


e the Federation of Northern 
Ontario Municipalities 
(May 5 and 6, 2010) 


¢ the Greenstone Community 
Futures Development 
Corporation—annual general 
meeting (April 21, 2010) 


¢ the Association des fran- 
cophones du Nord-Ouest 
de I’Ontario—annual general 
meeting (May 29, 2010) 


e the PARO Centre for 
Women’s Enterprise— 
meeting of management 
and the board of directors 
(June 4, 2010) 


A group of 13 Francophone 
women participated in eight 
workshops on the economy. 


News releases and media 
advisories are sent to the 

14 Francophone media outlets 
in Northern Ontario. 
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Progress made ... 


OLMCs and the organiza- 
tions representing them are 
more familiar with FedNor’s 
programs and services, and 
their funding applications are 
better tailored to program 
guidelines. 


FedNor is perceived by 
some OLMC members as a 
potential source of eco- 
nomic information. 


Workshop participants were 
given advice about women’s 
contribution to the economy 
of Northern Ontario. The 
workshops were also an 
opportunity to learn about 
FedNor’s programs and 
services. 


OLMCs have access to 
information through the 
media targeting them. 


Two articles promoting 
FedNor’s success in the 
area of official languages 
were published in Volume 16 
of Canadian Heritage’s 
Bulletin 41-42. The articles 
were entitled “Today, 
Vancouver... Tomorrow, 
Canada!” and “Foire gour- 
mande de |’Abitibi- 
Témiscamingue et du nord- 
est ontarien—A must-see!” 


Ontario Region 


The Ontario regional office 
organized nine outreach 
activities with OLMCs. Canada 
Business Ontario took the 
opportunity to promote its 
services to Francophone 
entrepreneurs. Activities were 
held in Kingston (College 
Deans, May 2010); Cornwall 
(“Business, Government 
Services and You,” September 
2010); Ottawa (“Business, 
Government Services and 
You,” October 2010); Timmins, 
Sudbury and North Bay 
(“Business, Government 
Services and You,” November 
2010); Kenora and Thunder 
Bay (“Business, Government 
Services and You,” March 
2011); and Kapuskasing 
(Association francaise des 
municipalités de |’Ontario, 
September 2010). 


The regional office mailed 
19,550 bilingual brochures to 
OLMC community partners. 


Progress made ... 


FedNor’s success stories 
and best practices are 
shared with the community. 


More than 460 Francophone 
entrepreneurs took part in the 
outreach activities. Canada 
Business Ontario distributed 
more than 200 information 
guides in French. 


Participants in the activities 
received documentation in 
French and English. Each 
activity featured an average 
of 20 bilingual presenters. 


The relationships established 
with OLMCs and other com- 
munity partners promote 
greater awareness of programs 
and services. 


The bilingual brochures pro- 
vide OLMCs with information 
on the services provided by 
Canada Business Ontario. 
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The regional office used 
Business Canada’s bilingual 
website to provide OLMCs 
with information for small 
and medium-sized 
enterprises. 


Through News Canada, the 
regional office published four 
articles about business. The 
articles were intended for 
Anglophone and Francophone 
media, and focused on the 
communities of Chapleau, 
North Bay, Chicoutimi and 
Saint-Jean-sur-Richelieu. 


The regional office wrote 
four articles and produced 
five videos on the development 
of a business, in support of 
outreach activities with small 
and medium-sized enterprises 
and future entrepreneurs. 
The promotional material 
was produced in English and 
French. 


The regional office pub- 
lished four issues of Ontario 
Economic Overview, as well 
as a supplement on small 
business in Ontario. These 
documents were produced 
in both official languages 
and distributed to 460 tar- 
geted members of OLMCs. 
Upcoming issues of Ontario 
Economic Overview will also 
be available in English and 
French. 
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In all, 122,615 pages of 
business-related information 
were consulted in French on 
the Business Canada website. 


The articles published by the 
regional office enable OLMCs 
to learn more about the ser- 
vices provided by Canada 
Business Ontario and 
Business Canada. 


More than 63 community 
partners, including 20 desig- 
nated Francophone partners, 
received relevant and up- 
to-date information in 
English and French about 
ServiceOntario’s service 
location finder. 


OLMCs have better access 
to information about the 
economic situation in Ontario. 
This fosters closer ties between 
OLMCs and Industry 
Canada. 


Pacific Region 


The Pacific Region purchased 
advertising space from the 
Fédération des francophones 
de la Colombie-Britannique 
to publish the Department’s 
contact information in the 
directory La Colombie- 
Britannique, a votre service 
en frangais. 


Computers for Schools 


The Computers for Schools 
program website is updated 
on an ongoing basis. 


Canadian Intellectual 
Property Office 


The Canadian Intellectual 
Property Office (CIPO) led 
case study sessions on intel- 
lectual property and made 
presentations in French at 
Université Sainte-Anne, 
Université de Moncton, vari- 
ous campuses of the New 
Brunswick Community 
College, Cité Collégiale and 
the University of Ottawa. 


Case study sessions on 
intellectual property were 
offered in English at McGill 
University and Dawson 
College in Montréal. 


A French-language presen- 
tation on the basics of 
intellectual property was 
offered to students at two 
high schools in Nova Scotia, 
as well as students from 
different regions of Canada 
during a national event held 
in Ottawa. 


Progress made ... 


Information on Industry 
Canada programs and 
services is made available 
to OLMCs. 


OLMCs are better informed 
about the Computers for 
Schools program. 


As a result of these sessions, 
151 students at French- 
language post-secondary 
institutions located in OLMCs 
have a better understanding 
of intellectual property. 


As a result of these sessions, 
85 students at English- 
language post-secondary 
institutions located in OLMCs 
have a better understanding 
of intellectual property. 


As a result of this presen- 
tation, 130 students at 
French-language secondary 
institutions located in OLMCs 
have a better understanding 
of intellectual property. 
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English-language presen- 
tations on the basics of 
intellectual property were 
provided to business people 
at the National Franchise 
and Business Opportunities 
Show. 


CIPO held information meet- 
ings at universities, colleges 
and other organizations 
located in OLMCs to promote 
its products and services. 


Since August 17, 2010, the 
abstracts of newly issued 
patents, the titles of industrial 
designs and trademarks 
are available in both official 
languages, and are posted 

in CIPO databases. 


CIPO has proposed to trans- 
late the abstracts of all patents 
issued before August 17, 
2010, so that they can be 
accessed in both official lan- 
guages. It will take about four 
years to translate the approx- 
imately 69,000 abstracts. 
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Progress made ... 


As a result of these presen- 
tations, 80 Anglophone 
business people in the 
Montréal area have a better 
understanding of intellectual 


property. 


As a result of these meet- 
ings, Francophone economic 
development officers 
(Conseil de développement 
économique de |’Alberta) and 
representatives of French- 
language post-secondary 
institutions (New Brunswick 
Community College, Cité 
Collégiale and Université de 
Hearst) located in OLMCs 
are more familiar with the 
products and services pro- 
vided by CIPO. 


OLMCs can consult the 
abstracts of patents newly 
issued by CIPO, as well as the 
titles of industrial designs 
and trademarks, in the lan- 
guage of their choice. 


The recommendations 
regarding implementation 

of Part VII of the Official 
Languages Act continue to be 
applied, in compliance with 
the Federal Court decision 


‘in Picard. 


D. Coordination and Liaison 


Expected result 


Cooperation with multiple partners to enhance the development and vitality of official 
language minority communities (OLMCs) and to share best practices. 


Activities carried out 


to achieve the 
expected result 


Maintenance of existing 
partnerships with other 
Government of Canada 
departments and agencies. 


Participation in interdepart- 
mental committees and 
intergovernmental mecha- 
nisms on official languages 
issues (e.g., the Committee of 
Assistant Deputy Ministers 
on Official Languages, the 
Council of the Network 

of Departmental Official 
Languages Champions and 
the Network of National 
Section 41 Coordinators). 


Regional Operations 
Sector 


To fulfill its obligations under 
Part VII of the Official 
Languages Act, Industry 
Canada sits on various 
interdepartmental and federal- 
community committees: 


* the National Committee 
of Economic Development 
and Employability for 
Francophone Minority 
Communities 


e the Network of National 
Section 41 Coordinators 


e the Francophone Committee 
Community Table 


e the Anglophone Committee 
Community Table 


| _ in achieving the 


: 


Progress made 


Through its activities, the 
Regional Operations Sector 
enriches its information 
regarding OLMCs and 
encourages the sharing of 
information about them. 
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As part of its responsibilities 
under the Roadmap for 
Canada’s Linguistic Duality 
2008-2013: Acting for the 
Future, the Official Languages 
Unit actively participated in 
various forums, including: 


e the Interdepartmental 
Research Committee on 
Community Economic 
Development of OLMCs 
(IRCCED) 


¢ the Coordinating Committee 
on Official Languages 
Research 


e the steering committee for 
the 2011 Symposium on 
Official Languages Research 


e the Interdepartmental Policy 
Committee of the Official 
Languages Secretariat 


¢ the Interdepartmental 
Management Committee 
for the Official Languages 
Program 


¢ the Committee of Assistant 
Deputy Ministers on Official 
Languages 


Implementation of Section 41 of the Official Languages Act 
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Progress made ... 


As a result of numerous dis- 
cussions held with community 
partners, Industry Canada is 
more aware that excessive 
use is being made of consul- 
tations as a way to hold 
dialogues with OLMCs. The 
Regional Operations Sector, 
in cooperation with its fed- 
eral partners on the roadmap, 
is looking for ways to reduce 
the consequences of this 
excessive use. The Official 
Languages Unit suggested 
using forums to discuss 
research results, for example, 
as part of action research 
projects conducted by 
Human Resources and Skills 
Development Canada 
(HRSDC). 


The Official Languages Unit 
participates in joint projects 
to put its expertise to good 
use and make the most of 
research funding allocated 
for EDI implementation. The 
projects in which it has par- 
ticipated include: 


e the cooperative model and 
entrepreneurial succession 
in OLMCs (partner: Rural and 
Co-operatives Secretariat 
of Agriculture and Agri-Food 
Canada) 


e action research on the 
economic integration of 
immigrants (partner: HRSDC) 


© action research on youth 
and entrepreneurial suc- 
cession in OLMCs (partner: 
HRSDC) 


In its role as coordinator of 
the Economic Development 
Initiative (EDI), the Official 
Languages Unit invited rep- 
resentatives of other federal 
departments and agencies, 
including the Official 
Languages Secretariat of 
Canadian Heritage and the 
Rural and Co operatives 
Secretariat, to participate in 
meetings of EDI partners as 
observers or presenters. 


The Official Languages Unit 
also conducted consultations 
with EDI partners in prepara- 
tion for the creation of Dialogue 
Day follow up committees. A 
result of these consultations 
is that Canada Economic 
Development for Quebec 
Regions will actively partici- 
pate in the deliberations of 
the Anglophone follow up 
committee. The Official 
Languages Unit informed 
federal partners outside 
Quebec of the possible cre- 
ation of a similar Francophone 
committee. 


Progress made ... 


® preparation of an economic 
workshop as part of the 2011 
Symposium on Official 
Languages Research 
(partners: HRSDC and the 
Rural and Co operatives 
Secretariat) 


® preparation of an interde- 
partmental workshop on 
the economy and official 
languages, held June 28, 
2011 (partners: HRSDC 
and Canadian Heritage) 


The participation of other 
federal roadmap partners 
facilitates more official, 
broader discussions. This 
gives EDI partners an oppor- 
tunity to express their 
viewpoints and discuss 
issues likely to influence 
future official language policies 
and initiatives. In particular, 
Industry Canada suggested, 
on behalf of EDI partners, 
that the Rural and Co opera- 
tives Secretariat be included 
as a partner should the EDI 
be renewed. 


Industry Canada actively 
pushed for the participation 
of Canada Economic 
Development for Quebec 
Regions as a federal partner 
on the Anglophone follow-up 
committee. Together, they 
prepared a document describ- 
ing the committee’s objectives 
and mandate. The document 
was approved by all partners. 
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FedNor 


FedNor participated in 
the work of the following 
committees: 


e the federal EDI partners 
committee (monthly 
meetings) 


e the Committee of National 
Section 41 Coordinators 
(quarterly meetings) 


¢ the Ontario Region 
Interdepartmental Official 
Languages Committee 
(currently being established) 


e the Interdepartmental 
Management Committee 
for the Official Languages 
Program (April 16 and 
June 14, 2010, and March 24, 
2011) 


e the committee of Northern 
Ontario departments and 
agencies (four to six meet- 
ings a year) 


e the Interdepartmental 
Research Committee on 
Community Economic 
Development of OLMCs 
(IRCCED) (February 7, 2011) 


FedNor employees also met 
with representatives of the 
following organizations: 


¢ the Agence nationale et 
internationale du Manitoba 
(January 6, 2011) 


Implementation of Section 41 of the Official Languages Act 


Progress made ... 


Through regular cooperation 
with other committees and 
agencies, FedNor is better 
able to understand common 
issues, propose solutions 
and share best practices. The 
meetings facilitate networking 
and cooperation. 


' The meetings enable FedNor 


to share information, forge 
ties with potential partners, 
discuss joint projects and 
collaborate in the preparation 
of presentations. 


¢ Canada Economic 
Development for Quebec 
Regions (September 7, 
2010; October 7, 2010; 
and January 4, 10, 13, 18 
and 20, 2011) 


¢ the Timiskaming Regional 
County Municipality 
(January 14, 2011) 


¢ agricultural stakeholders 
from Ontario and Quebec 
(August 27, 2010) 


¢ Tourisme Abitibi- 
Témiscamingue 
(September 7, 2010) 


¢ the Atlantic Canada 
Opportunities Agency 
(January 12, 2011) 


e Western Economic 
Diversification Canada 
(July 5 and September 28, 
2010) 


e the Ontario ministries of 
Northern Development, 
Mines and Forestry; Tourism 
and Culture; and Health 
Promotion and Sport; as 
well as Citizenship and 
Immigration Canada (June 8, 
2010) 


e the Centre de la francophonie 
des Amériques (October 4, 
2010) 


e the Office of Francophone 
Affairs (March 26, 2011) 


e the Language Rights 
Support Program 
(November 19, 2010) 


Progress made ... 
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e the Good Practices Forum 
(December 2, 2010) 


Atlantic Region 


The Department supported 
Avancement pédagogique des 
technologies de |’information 
et de la communication en 
Atlantique (APTICA). APTICA 
is a not-for-profit organization. 
Its mission is to encourage 
and facilitate the integration 
of information and commu- 
nications technologies into 
teaching by the Francophone 
education community of 
Atlantic Canada. Regional 
office employees participated 
in activities and meetings 
organized by APTICA. 


The Atlantic Region sits on 
the Nova Scotia Official 
Languages Committee and 
has an official languages 
representative on the New 
Brunswick Federal Council. 


Members of the regional 
office actively participated 
in the work of the Conseil 
économique du Nouveau 
Brunswick, an organization 
focusing on the economic 
development of Francophone 
businesses in that province. 


Implementation of Section 41 of the Official Languages Act 


Progress made... 


The regional office established 
ties with industry stakeholders 
associated with APTICA, 
OLMCs and various levels of 
government that work with 
the organization. These links 
promote information sharing 
and discussions on Industry 
Canada programs and 
services. 


Regional office representa- 
tives share the information 
they collect with their work 
colleagues. This enables 
staff to better understand 
OLMC needs and challenges. 


Participation in the work of 
the Conseil économique du 
Nouveau Brunswick enables 
the regional office to better 
understand the challenges 
faced by Francophone busi- 
ness people in New Brunswick. 


Ontario Region 


The Ontario Region partici- 
pated in coordination and 
liaison activities in prepara- 
tion for seven information 
meetings for OLMCs entitled 
“Business, Government 
Services and You.” The plan- 
ning for these meetings 
involved up to 22 federal, 
provincial, municipal and 
not-for-profit agencies. The 
meetings took place in 
Cornwall (September 2010), 
Ottawa (October 2010), 
Timmins, Sudbury and North 
Bay (November 2010), and 
Kenora and Thunder Bay 
(March 2011). 


Information about services 
for small and medium-sized 
enterprises was provided 
to OLMCs in both official 
languages. 


Prairies and Northern 
Region 


A human resources repre- 
sentative sits on the Manitoba 
Interdepartmental Network 
of Official Language 
Coordinators. 


The regional office regu- 
larly collaborates with the 
Interdepartmental Network 
to draft reports on activities 
associated with the Official 
Languages Act. 


Progress made ... 


Canada Business Ontario 
shared best practices with 
other government partners 
and formed new 
partnerships. 


The meetings were better 
attended than in previous 
years. 


Ontario Francophone entre- 
preneurs are better informed 
about government programs 
and services available to 
businesses. 


Participation in these tasks 
and activities enables the 
regional office to learn more 
about best practices and 
promotes information shar- 
ing on implementation of the 
Official Languages Act. 
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E. Funding and Program Delivery 


Expected result 


Official language minority communities (OLMCs) are part of the Department's 
regular clientele and have adequate access to its programs and services. OLMC needs 
(e.g., geographic dispersion and development opportunities) are taken into account. 


Activities carried out 
to achieve the 
expected result 


Progress made 
in achieving the 


expected result 


Provision of information, ser- 
vices and funding to OLMCs 
through Industry Canada 
programs. 


Community Access 
Program 


Industry Canada’s Community 
Access Program (CAP) pro- 
vides thousands of Canadians 
with affordable access to the 
Internet from public locations 
such as schools, community 
centres and libraries. The 
program has invested approxi- 
mately $2.5 million in projects 
targeting OLMCs. 


Implementation of Section 41 of the Official Languages Act 


CAP has enabled 694 sites 
to provide Internet access to 
748 OLMCs in Canada. 


CAP has 80 networks across 
the country. In addition to 
providing information on 
CAP services, the networks 
contribute to the economic 
development of communities 


‘throughout Canada, including 


OLMCs, through their many 
projects and research activi- 
ties as well as opportunities 
for training and employment. 


CAP provides bilingual service 
throughout the country. 


Computers for Schools 


The Computers for Schools 
(CFS) program provides 
financial assistance to not- 
for-profit organizations, which 
in turn assist with program 
delivery across the country 
on behalf of Industry Canada. 


The CFS program invested 
$7,954,585 in 2010-11. 


Regional Operations 
Sector 


Industry Canada led the 
following research projects 
on behalf of federal partners 
of the Economic Development 
Initiative (EDI): 


© a report on federal invest- 
ments in OLMCs (Industry 
Canada and regional 
development agencies) 


ea review of provincial and 
territorial economic develop- 
ment policies 


¢ an assessment of the Town 
of Témiscaming Business 
Vitality Index 


e the cooperative model 
and entrepreneurial suc- 
cession in OLMCs (in 
partnership with the Rural 
and Co-operatives 
Secretariat of Agriculture 
and Agri-Food Canada) 


Progress made... 


The CFS program provided 
3,741 computers to OLMCs 
throughout Canada. 


CAP and the CFS program 
provide financial support to 
OLMCs. 


The research work contributes 
to a better understanding of 
the economic development 
of OLMCs and is used to 
guide future initiatives of 
federal EDI partners. 
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Progress mace ... 


FedNor 
FedNor has implemented FedNor continues to support 
the following programs: OLMCs in Northern Ontario. 


¢ the Northern Ontario 
Development Program 


e the EDI, set up under the 
Roadmap for Canada’s 
Linguistic Duality 2008-2013: 
Acting for the Future 


¢ Community Futures 
Development Corporations 


Five projects aimed at 
Francophone communities 
were approved under the 
Northern Ontario Development 
Program, representing an 
investment of $341,500. 
OLMCs benefit from other 
projects conducted in both 
official languages that were 
also given program approval. 


Under the EDI, FedNor signed 
14 contribution agreements, 

representing a total invest- 

ment of $1.66 million. 


Implementation of Section 41 of the Official Languages Act 


Twelve of the 24 Northern 
Ontario Community Futures 
Development Corporations 
provide bilingual service. They 
therefore receive an additional 
$20,000 to help them meet 
their official language obliga- 
tions. While use of these funds 
is left to their discretion, the 
corporations nevertheless 
submit to FedNor a report on 
spending. The report shows 
that the money is generally 
used to cover translation 
costs, purchase French- 
language materials, prepare 
French content for the corpor- 
ation’s website or pay 

a portion of a bilingual 
employee’s salary. When their 
contribution agreements are 
renewed, the corporations 
must use a template to set 
out an action plan on official 
languages. The plan must 
specify how they meet their 
obligations under Part IV of 
the Official Languages Act. 
(For example, are their 
websites, announcements, 
posters and business cards 
available in both official 
languages? Do they provide 
a bilingual greeting?) They 
must also indicate any con- 
sulting, awareness and 
partnership activities they 
conduct with OLMCs. 


Progress made ... 


OLMCs in Northern 
Ontario are better served 
by Community Futures 
Development Corporations 
that provide bilingual service. 
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Small Business and 
Marketplace Services 


Small Business and 
Tourism Branch 


Under the Small Business 
Internship Program, Industry 
Canada contributed $100,000 
to the Community Futures 
Development Corporation of 
Eastern Ontario (Prescott- 
Russell Community 
Development Corporation). 


The Conseil de développe- 
ment économique de |’Alberta 
received a contribution of 
$250,000 to provide financial 
assistance to small busi- 
nesses in Alberta. 


Marquee Tourism 
Events Program 


Fiscal year 2010-11 is the 
second year of the Marquee 
Tourism Events Program, a 
two-year program under 
Canada’s Economic Action 
Plan. The Festival du Voyageur 
is one of 47 tourism events to 
have received funding from 
the program in 2010-11. The 
festival received a contribution 
of $438,174. It took place in 
Winnipeg, a minority language 
community. 


Implementation of Section 41 of the Official Languages Act 


Progress made ... 


The contribution enabled an 
OLMC to participate in the 
Small Business Internship 
Program. 


The contribution encourages 
Francophone businesses 
to participate in the Small 
Business Internship Program. 


The program enabled the 
Festival du Voyageur to 
improve the visitor experience 
and provide world-class 
programming in order to 
maintain and even increase 
attendance by Canadian and 
foreign tourists. 


=z, 


F. Accountability 


Expected result 


Full integration of the perspective of official language minority communities (OLMCs) 
and section 41 of the Official Languages Act into the Department’ policies, programs and 
services. The reporting structure, internal evaluations and policy reviews determine 
how to better integrate OLMCs’ perspective. 


Activities carried out 


to achieve the 
expected result 


Presentation of key 
achievements related 
to the implementation 
of section 41 in annual 
reporting documents. 


Assessment of the impact 
of Industry Canada’s per- 
formance in meeting the 
requirements of section 41. 


Audit and Evaluation 
Branch 


The Branch guided the process 
of evaluating the Economic 
Development Initiative (EDI) 
to better meet OLMC needs. 
It also liaised with the main 
program managers to foster 
a consistent approach by the 
different teams. 


Regional Operations 
Sector 


The Regional Operations 
Sector integrated the concept 
of substantive equality into 
the Official Languages Filter 
to comply with the decision 
handed down by the Supreme 
Court of Canada in CALDECH, 
as well as to incorporate 
certain elements of the ana- 
lytical grid proposed by the 


Progress made 


in achieving the | 
lamin 


The evaluation results will be 
used to guide future initiatives 
undertaken in OLMCs. 


The modified filter is used by 
program managers to apply 
the decision handed down 
in CALDECH. It also enables 
them to identify program 
weaknesses and areas 
needing improvement to 
better meet OLMC needs. 
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Chief Human Resources 
Officer of the Treasury Board 
of Canada Secretariat. 


The Official Languages Unit 
provided Department-wide 
coordination for the prepara- 
tion of this Report on Results. 


FedNor 


FedNor applied the Official 
Languages Filter to the pro- 
cess for renewing the Northern 
Ontario Development Program 
to ensure that OLMC needs 
are taken into account. 


FedNor continues to collect 
information from target groups 
on activities taking place in 
Northern Ontario Francophone 
communities. This information 
enables FedNor to identify 
funded projects and activities 
that meet the specific needs 
of Francophone communities. 


The official languages action 
plan developed by Community 
Futures Development 
Corporations was reworked 
and is awaiting approval. 


FedNor created an internal 
committee mandated to review 
the principle of substantive 
equality, assess its repercus- 
sions for FedNor programs 
and identify potential gaps. 


Implementation of Section 41 of the Official Languages Act 


Information on the implemen- 
tation of section 41 throughout 
the Department is forwarded 
to senior management and 
outside stakeholders. 


FedNor looks for innovative 
ways to meet OLMC needs. 
Taking into account the OLMC 
viewpoint becomes more 
natural as employees and 
senior management better 
understand the issues involved. 
Recent questions and discus- 
sions demonstrate improved 
understanding. 


The information collected from 
target groups helps ensure a 
better understanding of OLMC 
needs and activities. 


The action plan was changed 
to address obligations 
under Part VII of the Official 
Languages Act. It should, 
moreover, enable Community 
Futures Development 


_ Corporations to better target 


their activities according to 
OLMC needs. 


A review plan is currently 
being developed. 
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